
Summary 
Messiah Lutheran Church Council charged a group of congregants to explore future directions and 

practices for faith formation (including youth and family ministry) at Messiah Lutheran Church 

considering Deacon Traci Vatne’s retirement. The group of ten met for six months. They reviewed 

literature on faith formation and looked at models being used by other churches – both within and 

outside of the ELCA. They looked at current practices at Messiah and discussed both strengths and 

weaknesses. They also looked at demographics of both the congregation and the community. 

At the conclusion of their meetings, the group came up with the following recommendations: 

1. We recommend that Messiah adopt the ELCA’s vision and four components of faith formation 

and the building blocks for faith formation at Messiah.  As Messiah considers what Faith 

Formation looks like for each stage in a person’s life, we should apply each of these four 

components. This will align Messiah with the larger church and enable us to utilize and integrate 

faith formation material produced by the ELCA.  

 

2. We recommend that Messiah commit to providing organized and guided Faith Formation to 

individuals in every age and stage in their life.  We should also recognize “Faith formation in 

the first third of life is a critical ministry of the church … and is part of the promise faith 

communities make at baptism.” 

 

3. We recommend that the council call a full-time equivalent pastor or deacon with a primary 

focus on faith formation of children and youth.  They should provide direct programing 

targeted at high school and middle school aged children.  They recruit, screen, train, and 

supervise volunteers who are involved in the Faith Formation program. They supervise and 

coordinate volunteers to organize Sunday school for middle school and younger children, 

coordinate vacation bible school in the summer. They provide support in worship and pastoral 

duties to allow our senior pastor time and opportunity to coordinate and provide direct service 

to adult faith formation. Finally, they have knowledge and experience in implementing 

congregation-wide spiritual practices and assist the Senior Pastor in creating a culture of 

spiritual practices throughout the life of the congregation.  This person should be called to 

ministry at Messiah using the synod guidelines for compensation. 

 

Recognizing the limited staffing resources available, we must set priorities for staff time.  We 

acknowledge the ELCA’s commitment to the faith formation of children and youth.  “Faith 

formation in the first third of life is a critical ministry of the church … and is part of the promise 

faith communities make at baptism.” 

 

We believe this call to action is particularly relevant in our community because the number of 

families with children is growing much faster than other communities in the state.  By reaching 

out to those families and supporting them we are meeting a critical community need. 

 

4. We also believe that adult faith formation and lifelong learning have not received appropriate 

emphasis in the past.  This should change.  We recommend that the responsibility for 



coordination of adult faith formation (including both adult faith formation classes and small 

group ministries) become part of the job description of our senior pastor.  

 

The first two values of faith formation in the ELCA are a shared calling and collaboration and 

cooperation.  These are relational values which point to including more volunteer voices in the 

planning and implementation of Faith Formation. Messiah has the potential to develop a very 

robust and meaningful faith formation programs for adults young and old with strong staff 

leadership and a budget for speakers in partnership with volunteer support. 

 

5. To show the importance of faith formation for all ages and stages of life and to increase 

participation, we recommend that the education hour not conflict with a church service. We 

want to create a structure where generations can participate in faith formation programs and 

also encourage multi-generational worship.  This would allow more opportunities for the pastor 

to participate directly in faith formation programs. 

  

6. Considering current budget constraints and our belief in the importance of faith formation for 

all ages at Messiah, we recommend that we redirect resources from our partnership program 

to faith formation. Currently, Messiah funds a .5 FTE focused in building and maintaining 

partnerships with other like-minded, mission-oriented organization in our community. We 

believe that this work is important. However, we believe that this work could be coordinated by 

volunteers with coordination with staff oversight or engagement. Therefore, our 

recommendation is to take the funds currently designated for partnerships and move it to help 

fund the full-time pastor or deacon responsible for faith formation of children and youth.  

 

Recommendations 1 through 6 approved at the September 17, 2020 Council Meeting of Messiah 

Lutheran Church. 


