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AGENDA: ANNUAL CONGREGATIONAL MEETING

Messiah Lutheran Church
February 5, 2023

CALL TO ORDER: President Anne Baunach

ESTABLISH QUORUM (Number of confirmed members needed is 61.)
OPENING PRAYER - Pastor Chuck Harris

ADOPTION OF AGENDA

APPROVAL OF MINUTES
Congregational Meeting — January 30, 2022

NEW BUSINESS
Nominations for Church Council

Constitutional Changes
Proposed Budget for 2023
OLD BUSINESS

ELECTION RESULTS
FOR THE GOOD OF MESSIAH
ADJOURNMENT

CLOSING PRAYER - Pastor Susan Kirlin Hackett



President’s Annual Report to the Congregation —2022

It's hard to believe that 2022 is gone and we are already flying through January 2023. | have been very
honored during the past year to serve as the president of the council and congregation. | am so proud of
all that this church has done and is doing in this community.

This year, we had the joy of welcoming Pastor Bridget to our congregation. It has been exciting to watch
her as she is building a new Faith Formation program for children, youth and families in this post-
pandemic time. | have enjoyed watching the joy in children as they participate in faith formation
activities and am so excited about the new Faith in Action program for our youth.

| continue to be grateful for the leadership Pastor Chuck provides to Messiah. | look forward to
continuing to benefit from his learnings that happened during this year’s sabbatical. (And a huge thank
you to Pastor Susan and Pastor Bridget for stepping into leadership for this period of time). We had our
first Senior VBS this year thanks to Pastor Susan and continue to appreciate her leadership of our care
ministry.

| appreciate the amazing staff that Messiah is so lucky to have. Lynne Inman, Tia Monsen, Katie Walda,
Jan Nelson and Pam Downing — thank you for ALL that you do for Messiah. We will miss you, Pam, as
you move forward with your position in the Auburn School District, but | am grateful that you and your
family are still such an important part of Messiah.

Thank you to Charlie, who stepped up and took on the volunteer position of Building Manager. Our
gathering space and chapel look amazing. We appreciate all the work that you put in day and night to
take care of the church facility.

| thank our other volunteers who continue to do the work of mission and ministry. | wish that | could
recognize each of you by name, but that list would be far too long.

Finally, thank you to the church council for your work in continuing to lead our congregation through
changing times. Thank you to the rest of the Executive Team, including Josh Luebke (Vice President),
Jonathon Baunach (Secretary), Janene Nelson (Treasurer), and council members Dan Fergueson, Dave
Foss, Sheilia McLaughlin, Lauren Mendez and Charlie Radabaugh. We especially thank Dan, Dave and
Charlie, who are ending their terms on Council.

| look forward to seeing what 2023 has in store for us as a congregation.
In Christ —

Anne Baunach, Congregation President



2022 Annual Report Pastor Chuck Harris
February 5, 2023 Messiah Lutheran Church, Auburn, WA

As we slowly transition out of the COVID-19 Pandemic, it is becoming apparent to me that the
almost three years of pandemic experience has changed Messiah, and most all communities of
faith, in a profound and far-reaching manner. During the pandemic, communities of faith
adapted well to a totally new environment. The blessing (and potential curse) is so did all those
who are participants in faith communities. Everyone developed new habits (worshipping online
is one example), and the real question is can we all develop another set of new habits for a
post-pandemic environment?

Worship is the center of our community of faith. It is here that Christ meets us in Word and
Sacrament, granting grace, forgiveness, and new life. Before the pandemic started, we were
scheduled to have community conversations focusing on our future worship direction, as we
planned to move from three worship services on Sunday to two. The pandemic interrupted that
plan, and we have spent the past three years practicing worship in a well-planned, blended
worship format. | believe this format fits us best at the current time. We have learned how to
be one community in Christ, instead of three communities made separate by three different
worship times and styles. In the future, there will come a time when we expand our worship
options once again. Until then, we will strive to engage a whole variety of creative worship
resources to enhance our prayer to, and praise of, God.

Faith Formation continues to slowly evolve. Under Pr. Bridget’s leadership, we are practicing
new models to nurture and grow our life of faith, from our youngest newborn to our oldest
senior. This process of evolving will take multiple years to bring us to a place we might call our
new normal. If the pandemic brought us any gift, one at least is the opportunity to experiment,
to research, the best manner for Messiah to do faith formation.

Stewardship is an emerging Messiah strength. Although we have planned for budget deficits
for three years coming out of the pandemic (and we built a significant reserve to cover the
deficit), | am impressed at how we are exceeding our projected receipts and experiencing lower
deficits than projected. This is even more impressive given that we are experiencing a major
generational shift in church participation. As fewer of our neighbors engage with faith
communities, we are finding that our commitment levels are increasing, both in terms of
financial giving and in the continued strong connection we have through our online worship.

Community Engagement will be key for our life together in the coming years. We need to
focus on how we engage in community with one another, as well as how we as a body engage
with our Auburn neighbors. As we begin a process of discernment, known as Reconciling in
Christ, we are moving to make intentional our welcome of those in our community who have
historically not felt welcomed in a faith community. Messiah’s leadership is exploring how we
can specifically stand with our LGBTQIA+ brothers and sisters in the Auburn area, and how we
can intentionally create a safe and welcoming space for all God’s beloved ones.
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The future culture of Messiah is slowly arriving to meet us today. Our future culture is arriving
as we practice our mission to Embrace, Engage, Enhance, and Explore. Our future culture is
arriving as we preach and teach that God sees us, knows us, and loves us exactly as we are. Our
future culture is arriving as we practice virtues such as humility, kindness, balance,
discernment, patience, sharing, and love.

Messiah has always been a community aware and grateful of its past, honest about where we
are now, our strengths and growth areas, and hopeful as we seek to live into God'’s future for
us. Let us embrace 2023 as our next step along the path of becoming the community of faith
God desires us to be.

In Christ, Pastor Chuwck



Pastor of Faith Formation 2022 Annual Report

My first year at Messiah has flown by! When I started in March 2022 you had just started worshipping in person again,
we were still under a mask mandate, and most faith formation had been done online for the past two years. Since then,
we’ve been gathering for worship, fellowship, and faith formation in new and innovative ways as we move into our new
normal. I have learned so much and felt so welcome, and I can’t wait to see what the Holy Spirit will call us to next!

We were able to bring back some traditions in 2022:

Mission Sunday

] We were also able to take a vanload of kids
and adults to Flathead Lutheran Bible Camp
and run a week of VBS this summer!

I was so grateful to see the fruit of the
ministry that you have done in the past

. when so many young adults came back to
- worship with us on Christmas Eve. Look
for news about an Easter reunion!

We also started many new programs to meet the changing needs of our youth and families in 2022:
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IN ACTION

Faith Foundations - Our new Faith in Action - Formerly called Young Adults - The fun doesn’t
Sunday school is all ages together AOB or Confirmation, our new stop once you’ve graduated!
and we meet every other Sunday program for middle schoolers We’ve started gathering young
for Bible lessons, crafts, and fun helps them build their faith and adults for fellowship with activities
activities after worship until practice putting it into action! It's like painting and board games and
around 11:30. In the fall we flexible for busy families and we hope to start a Bible study in
focused on building relationships, prepares students to keep exploring the new year.
and in the spring we’ll learn about their faith. We meet every other
foundational Bible stories. Sunday after worship until noon,

Thanks to everyone who has been a part of Faith Formation this past year, especially to the FF Team who have
been a foundational part of exploring how we pass on faith to the next generations! Peace, Pr. Bridget
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Care Team
Annual Report 2022

2022 was a busy year for the CT! The
following are highlights:

Over the course of the year several of
the CT members ended their time on the
team and new folks joined. The current
members are: Blaine Benjamin, Mary
Bush, Bob Esp, Amanda Flanery, Vicki
Gilthvedt-Wickman, Carol Messecar,
Mary Mondt, Judy Ruud, Phyllis Steinle,

Pastor Susan K-H.

The CT typically meets monthly. At the meetings the CT shares
updates on various MLC members &/or their extended families.
There is also time spent considering creative ways to care for
folks, including discussing topics that would be of interest to the
older members of Messiah.

The Senior monthly newsletter, Messiah Courier, was doubled in
content in 2022. It is edited by Pastor Susan, Judy Ruud provides
monthly columns, and Bill & Mary Bush print, fold and mail the
finished copy. There were also articles contributed by Pastor
Chuck, Pastor Bridget, and Charlie Radabaugh. It is sent to over
60 MLC member households.

Separate from the CT, a group of MLC folks regularly send cards to
MLC members ~ which is a wonderful expression of caring and
much appreciated.

January & February Pastor Susan did a weekly video, God Talk, for
families with children.

August 28-31 was the first Senior VBS at MLC! The theme was
Friendship ~ In the Bible and in our Lives. Each evening included
a meal, time for fellowship, and a Bible lesson (thanks to Pr
Bridget & Pr Susan). 30 people attended. Thanks to Sheilia



McLaughlin for cooking the evening meal! The Senior VBS in
2023 will be Sunday, June 25 through Wednesday, June 28.

A luncheon for Senior adults was held on Friday, November 4. The
meal was provided by Trotters. 25 MLC people were in
attendance.

Respectfully submitted,
Pastor Susan K-H



Worship, Communication and Operations Coordinator
Annual Report 2022

Hello Messiah! I took over coordinating operations of the church in September when Pam went to
work at the Auburn School District. What an eye-opening experience this has been. Our building is
amazing! It is so wonderful to see it back in the full swing of hosting events, meetings, meals,
groups and worship. Along with the busyness of our building, comes wear and tear and things
needing to be cleaned, replaced, or fixed. In 2022, we fixed the following things: 5 toilets, 2 kitchen
sinks, 2 doors replaced and more fixed, leak in the laundry room and walk-in refrigerator and
freezer. We cleaned the roof, fixed up Pr. Bridget’s office, added new lights to the Sanctuary,
installed 4 security cameras, replaced numerous light bulbs, and replaced the warmer in the
kitchen. Thanks to generous memorial gifts and endowment funds we got new carpet in the
Gathering Space, soft furniture, a new coffee maker, a re-vamp of the Sigmar Chapel, signs for the
church entry and upgraded the Children’s Area in the Upper Gathering Space. We have also had
numerous clean up parties that involve trips to Goodwill, Upcycle, Value Village and the Transfer
Station. A special thank you to Charlie Radabaugh, who is our VOLUNTEER Building Manager. He
has given so much of his time and care to this building.

Dr. Jan Nelson and I continue to work on and improve our communication via email, Facebook,
Instagram and YouTube. The open rate for the weekly emails improved to 51% this year! The live
stream through Facebook begin having some issues in October. We made the switch to
broadcasting through YouTube in December and it seems to be working better.

Worship in 2022 started with a return to remote worship. Not what we were hoping for in 2022, but
we have come a long way since then. Our weekly attendance both in person and online has steadily
been increasing over the last 6 months. Thank you for being willing to try new things in worship
and always being willing to help out when I ask you to volunteer.

I look forward to a 2023 full of growth, excitement and positivity in our Messiah family.
Blessings,

Tia Monsen
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Messiah Actioneers 2022

The Actioneers are a group of Messiah members and friends, 55 years and older, who meet
every second Tuesday for a trip to nearby places of interest and lunch at a restaurant. We
restarted gathering if the fall of 2022. We traveled to the town of Poulsbo, the Nordic Museum,
and also enjoyed a preview by the show and jazz choirs of Auburn High School of their
Christmas show followed by a delicious potluck lunch. This year we started the year with lunch
at the Black Diamond Bakery. We'll also visit T Mobile Park the home of the Seattle Mariners,
a trip to Mt. Rainier and a local garden this spring. Pr. Susan is also planning a Vacation Bible
School for seniors in late June 2023.

The Actioneers group was started around 1989. George and Joyce Ramberg took over as
leaders in 1996 and were joined by Bill and Carol Messecar after Bill's retirement from Boeing
in 2001. In 2013 Don and Judy Jensen took over from the Ramberg's to help the Messecar’s.
Thanks, from all of us to the Ramberg’s for being so dedicated to Messiah'’s seniors.

If you are a “senior citizen” come and join us in 2023, Call the Messecar’s or Jensen's ahead
of time to reserve a seat in the van.



Messiah Lutheran Church Endowment Fund Committee
Report for 2022
Messiah Endowing Today for Tomorrow

Members: Anne Baunach, Mary Berglund, Ross Chamberlain, Beth Gatzke, Shannon Spicciati

Your Endowment fund 2022 beginning balance was $738,236. The 2022 ending balance
including interest, dividends and distributions was $604,227. The return on investment for the
year was -15%.

Donations to the MLC Endowment Fund from its inception in 1993 through year end 2022 total
$341,530. During that same time, the Endowment Fund has distributed over $216,670.

The MLC Endowment funds are invested in six Vanguard funds, and a Business Checking
Account at Columbia Bank.

In order to sustain the endowment fund 'forever' per MLC bylaws, the committee can distribute
between 3 and 6% of a rolling 5-year average of the annual value of the endowment fund. The
committee establishes each year’s distribution % at the beginning of the calendar year. The
committee considers inflation, dividend growth and yearly performance of the funds when
establishing the funds available for distribution. For 2022, the distribution rate was set at 4% for
a value of $24,535. Of the $24,535 available, $16,726 was distributed.

The Endowment Committee approved seven distributions in 2022. One seminary scholarship
and six missions of Messiah Lutheran. The recipient of the seminary scholarship was Hannah
Johnsrud, currently in her second year at the Lutheran School of Theology at Chicago. Messiah
had the pleasure of meeting Hannah when she participated in a worship service in December.

Donations to the Endowment Fund are a great way to support both current and future
generations. There are several ways to donate. Cash/check, stock shares donation, charitable
trust transfers, and planned giving to name a few. Please contact the Church office to be put in
contact with a committee member that can assist.

Forms are available in the church office and on the church website to apply for Endowment
funds.

Anne Baunach

MLC Endowment Fund Committee Chairman
Ross Chamberlain

MLC Endowment Fund Financial Secretary



Finance Committee Report for 2022

2022 was a good year for Messiah with the reopening of the church once again for in-person worship,
and the addition of our new Pastor of Faith Formation, Bridget Jones. We are so thankful to the
congregation for your generosity and continued financial support to Messiah in 2022.

We started off the year with a general fund reserve of $146,798.42 which included $38,532 that we set
aside to cover the planned budget deficit for 2022 which was approved by the congregation at our
annual meeting in Jan. 2022. Giving and income started out slow in Jan. and Feb., but bounced back in
March and April. For the next six months (May through Oct.), giving and income were down, but
increased significantly for Nov. and Dec., and we finished the year better than we had anticipated. We
still finished with a deficit of $31,805.43, but it was much better than the planned budget deficit of
$38,532. Income for the year was $617,514.95 and expenses were $649,320.38. Expenses were 1%
lower than what had been originally budgeted.

Messiah’s Community Assistance income for 2022 (Side Aisle Giving) was $12,438.16, 10% lower than
anticipated. The Community Assistance fund supports Messiah’s Community Meal, Wednesday Food
Bank and Community Benevolence programs. We encourage the congregation to consider making a
contribution to Messiah’s Community Assistance fund along with their regular giving to Messiah.
Messiah’s Building Rental income for 2022 was $58,035.25, 6% higher than anticipated.

To help Messiah maintain a regular cash flow throughout the year, the Finance Committee recommends
automatic giving using Thrivent “Simply Giving”, “Recurring Giving” through your own bank, or VANCO
“Online Giving”. We suggest using Thrivent “Simply Giving” or “Recurring Giving” through your own
bank because it saves Messiah the fees that VANCO charges to process payments. Those who are not
participating in an automatic giving program are encouraged to do so. To learn about the various
options for giving to Messiah, go to Messiah’s website micauburn.org and click on the “Make an
Offering” link. Remember to update your automatic giving for any contribution changes that are
planned for 2023.

The Finance Committee met monthly in 2022 (virtually via Zoom) along with the Treasurer (Janene
Nelson) to analyze financial reports, monitor income and expenses and strategize how best to utilize our
financial resources to serve the ministries of Messiah.

In the fall, the Finance Committee together with the Executive Committee kicked off Messiah’s 2023
stewardship drive, “A Season of Creation”. We received 91 Statements of Intent from our members,
pledging $434,674 for Messiah for 2023, which was a 1% increase from last year. Thank you so much for
those of you who were able to participate in our stewardship drive this year for your continued financial
support to Messiah.

One of the primary tasks of the Finance Committee is to develop a budget each year. Based on our
current estimates, the budget we developed for 2023 has a total income of $630,989 and total expenses
of $691,055 which results in a deficit of $60,066. Covering this deficit will likely require additional
funding from the congregation along with using some of Messiah’s general fund reserve. The 2023



budget has been sent to the church council for review and will be presented to the congregation for
approval at the annual meeting on Feb. 5, 2023. A narrative of the budget follows:

Income: General undesignated income was calculated from statements of intent received during our
stewardship campaign. For those who did not pledge, a forecast based on 2022 actual giving was made.
Other incomes (special offerings, community assistance, etc.) were estimated at 2022 actual values and
adjusted as needed. Rental income is projected to increase by $7,460 for 2023.

Expenses: The budget is grouped in areas of Messiah’s ministries reflecting the Messiah Mission and
Vision statements. Within these areas are specific line items. The Finance Committee used 2022 actual
expenses as the basis for many of the 2023 budget expenses and adjusted as needed. Staff
compensation was updated for a 2% wage increase in 2023; the first wage increase in 4 years. Property
expenses were increased due to the increased cost of utilities. Budget variances will be reviewed by the
Finance and Executive Committees each month.

Summary: Messiah’s income is largely contingent on the congregation fulfilling statement of intent
commitments. An exhaustive analysis was made to ascertain income projections and to cut expenses.
We are hopeful for the congregation’s continued generosity and financial support for 2023.

For the Finance Committee (Duane Gatzke — chair, Ross Chamberlain, Beverly Melrose, Vicky Carlsen,
Pastor Chuck).



Messiah Memorial Committee

The Messiah Church Council at their February 2021 meeting approved creation of a new
Memorials Committee to reenergize the memorials giving process and appointed three
individuals to the committee. Memorial contributions are monetary gifts given by individuals to
Messiah Lutheran Church in remembrance of a church member, friend, or neighbor at his or her
death and in many cases an area of ministry that they wish the funds to support.

The Memorial Committee is to ensure memorial funds are used in a timely manner for the
mission and ministry of Messiah Lutheran. During 2022 the committee supported the following
projects with memorial funds:

Pastor Susan Kirlin-Hackett's new computer and tech support

Scholarships for 4 graduating High School seniors

A new sanctuary banner in memory of Pastor Dave Monsen

“Friends Gather Here” program at Messiah in November 2022 attended by over 30 seniors.

Messiah members, committees, ministry teams, organizations and church staff and Pastors are
encouraged to provide the Memorial team with ideas/projects to meet ministry needs which might
be supported through memorial funds. Memorial gifts are a wonderful way to honor the memorial
of family or members who worshipped or served at Messiah.

Committee members,
Mary Berglund
Sheilia McLaughlin

William Messecar
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Messiah Quilters Report for 2022

The quilters again have been busy this year. We shipped 257 quilts, 80 personal care kits, 60 baby care
kits and 522 school kits. We didn’t have a pie sale but did have some generous donors help us with our
mission. As always, we thank our faithful quilters and all those who support us.

Respectfully submitted,

Adriana Chandler
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Messiah Lutheran Church — Annual Meeting
January 30, 2022

Call to Order: Council President Charlie Radabaugh called the meeting to order at 10:44 a.m.
once a quorum had been established.

Opening Prayer: Pastor Susan opened the meeting in prayer.

Housekeeping Item: Charlie covered the process for voting since the meeting is online due to
COVID restrictions.

Adoption of Agenda: The agenda for the meeting was presented. Move to approve the agenda
by Bill Messecar and seconded by Lynne Inman. Motion carried.

Approval of January 2021 Meeting Minutes: The minutes of the January 2021 meeting were
provided in the Annual Report and on the screen. Bill Messecar moved to approve the minutes.
Jan Nelson seconded the motion. Motion carried.

Approval of December 2021 Special Meeting Minutes: The minutes of the January 2021
meeting were provided in the Annual Report and on the screen. Tim lrwin moved to approve the
minutes. Bill Messecar seconded the motion. Motion carried.

Financial Report for 2021: The financial report for 2021 was presented by treasurer Janene
Nelson. 2021 was the second year in a row that Messiah ended the year with a positive
balance. The positive balance was $48,448. Income was 1.2% under budget for revenue and
9.7% under budget for expenses. Motion to approve the financial report for 2021 was made by
Dan Fergueson. It was seconded by Pastor Susan Kirlin-Hackett. Motion carried.

Elections

e Endowment Committee: Beth Gatzke and Shannon Spicciati have both been appointed
by council to fill terms of Judy Ruud and Dale Schossow. They are both running for
three-year terms. Charlie invited nominations from the floor. A motion was made by
Joshua Luebke to vote by acclimation for these two candidates. It was seconded by
Katie Walda. Motion carried.

¢ Council Members: The following individuals have been nominatedto council. Dan
Fergueson (returning to complete 2 years of a 3-year term), Josh Luebke (3-year term),
Sheilia McLaughlin (3-year term) and Lauren Mendez (3-year term). Charlie invited
nominations from the floor. A motion was made by Lynne inman to vote by acclimation
for these three candidates. It was seconded by Bill Messecar. Motion carried.

Presentation of Budget for 2022: Treasurer Janene Nelson presented the 2022 budget. The
expected expenses are $655,543. She shared that the staff and finance team have worked very
hard to minimize expenses. The compensation increases are around Pastor Bridget Jones’
salary and support expenses. Janene highlighted that the rest of the staff have not received a
pay increase for two years. The difference between expenses and projected income is $38,5632.
The council is asking the congregation to set aside $38,532 from the carry forward dollars in
case they are needed to fund the general budget. There will be a balance of over $108,000 in
reserves after spending these funds.
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Approval of Budget for 2022: Lynne Inman made a motion to approve the budget as
presented. Pastor Susan Kirlin-Hackett seconded the motion.

Adjournment: A motion was made by Tim Irwin to adjourn the meeting. It was seconded by Bill
Messecar. Motion passed. The meeting was adjourned at 11:07 a.m.

Lord’s Prayer: Pastor Chuck Harris closed the meeting with the Lord’s Prayer.

Respectfully submitted —
Anne Baunach
Council Secretary
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2022 Church Membership and Pastoral Act Report
Children Baptized

Date of Baptism Name
07/31/2022 Jensen Ronald Littlefield

Adults Baptized
Baptized Youth Confirmed

The following baptized youth participated in the Rite of Confirmation on Sunday, June 4, 2022 and were approved
by the church council for confirmed membership on Thursday, June 16, 2022 at Messiah Lutheran Church.

Name Baptized at: Bible Verse
Chloe Violet Hollenbeck Bellevue WA Proverbs 10:12
Sonia Grace Holman Messiah, Auburn Philippians 4:6
Eric William Lunde Messiah, Auburn Joshua 1:9
Ryan Andrew Monsen Messiah, Auburn Matthew 28:20
Emily Ann Mullin Burien WA Colossians 3:23

Adult Affirmation of Faith
Date of Affirmation Name
05/19/2022 Dana Hollingsworth

Received by Transfer

Date of Transfer Name Transferred from
02/06/2022 Charles James Box Emmanuel Lutheran, La Hambra CA
11/01/2022 Pastor Bridget Jones Bethel Lutheran, Superior Wl

Received by Other Means

Date Name Reason

Funerals and Memorial Services

Date of Death Date of Service Saint

05/03/2022 05/12/2022 Pearl A. Hoffer (NM)

3/25/2022 05/13/2022 Colleen L Legg

05/15/2022 06/14/2022 Paul Brian Wohlhueter
06/16/2022 Doris Strong (NM)
07/16/2022 Marie Webb (NM)

07/29/2022 08/10/2022 Gerald Lybeck, Jr.



07/24/2022
08/05,/2022
11/16/2022
09/06/2022
11/29/2022
12/13/2022

Death — No Service through Messiah Lutheran

Date of Death
3/2022
11/27/2022

Removed by Transfer

Date of Removal
03/15/2022
10/30/2022
11/16/2022

08/17/2022
08/27/2022
11/26,/2022
12/02/2022
12/10/2022

Date of Service

Name

Leon Chute

Curt & Dawna Tavenner

Leroy and Shirley Teterud

Removed for Other Reasons

Runa Thompson (NM)
Robert Poldervart (NM)
Leroy Herrera

Karen Webb (NM)
Bryan Torres (NM)
Douglas Liedahl

Saint
Barbara “Bobbi” Smith

Barry Brenan

Transferred to
Anderson, SC
Trinity LC, Enumclaw

Trinity LC, Enumclaw

Date of Removal Name Reason
06/02/2022 Willard Lathrop per his request
06/02/2022 Rebecca Lathrop per her request
10/11/2022 Mitch Fritschle per his request
10/11/2022 Pat Fritschle per her request
Weddings
Date of Wedding Names Presiding Minister
Worship Attendance
Year 2018 2019 2020 2021 2022
I | -
Weekly Average 274 243 650 online mainly | 528 hybrid mainly | 489 hybrid mainly
| Easter | . . ] .
Attendance 691 687 1760 online only | 1064 online only 656 hybrid
Christmas Website pre- . .
Attendance 645 671 recorded 455 hybrid 415 Hybrid




Summary Information About Members 2022

Baptized Confirmed

Members at the end of 2020 798 614
Members Received
Children Received by Baptism 1
Adults Received by Baptism
By Affirmation of Faith 1 1
By Transfer from ELCA Congregations 2 1
From Other Lutheran Congregations
From non-Lutheran Congregations
By Other Means
Baptized Youth Who Were Confirmed 5

Total | 802 621
Statistical Adjustment 0 0
Members Removed
By Death 7 7
By Transfer to Other ELCA Congregations 5 5
To Other Lutheran Congregations
To non-Lutheran Congregations
For Other Reasons 4 4

Total |16 16
Members at the end of 2021 786 605

2




Annual Meeting — February 5, 2023

2022 Treasurer’s Report

2022 Actual
Income
Identified Giving-Pledged/unpledged/Simply Giving 539,229
Anonymous Giving 2,673
Festival Offerings - Thanksgiving/Advent/Christmas Eve & Day 425
Festival Offering — Easter 4,715
Rental Income 58,797
Rummage Sale 0
Community Assistance Side Aisle Giving 12,438
Total Income 618,277
Expenses
Embrace - Welcoming & New Member 0
Engage - Community Benevolence Dollars, Synod & ELCA
Benevolence, Synod Assembly 21,917
Enhance - Care Team, Quilt Shipping, Community Meal, Foodbank,
Mission Sunday 7,971
Explore - Education (youth & adult), AOB, VBS, Faithwalk,
Messiah Midweek, Wednesday, Library 2,700
Hospitality - Coffee, Food, Safety 89
Compensation and Benefits - Staff Salary, Benefits 285,171
Ministry Staff Support
Continuing education, mileage reimbursement, Staff training 4,144
Mortgage - Principal and interest 190,548

Operations - Insurance, Telephone/internet, website, IT support,
copier, computer maintenance and upgrade, Office supplies 42,666

Property Expenses - General Maintenance, Utilities, Custodial,
Landscaping, Reserves for Capex funding, Kitchen maintenance 87,268
Stewardship of Life Together - Council Retreat, Vision/Mission 1,227

Worship Expenses - Altar flowers, Eucharistic supplies, Music/Choir
supplies & copyrights, Devotional books, Guest musicians,

Instrument maintenance 5,855
Total Expenses 649,556
Total Income 618,277
Difference (current) -31,279
Authorized Budget Carryover 31,279

22

2022 Budget

538,665
2,500
2,050
5,000
54,996
0
13,800

617,011

22,070
13,130

4,650
475
287,940

5,324
190,548

43,782

79,175
1,300

7,150

655,544
1,266
-38,533
38,533

Difference
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Annual Meeting — February 5, 2023

Proposed 2023 Budget with Comparison and Difference

2023
Income
Identified Giving-Pledged/unpledged/Simply Giving 546,483
Anonymous Giving 2,500
Festival Offerings - Thanksgiving/Advent/Christmas Eve & Day 2,050
Festival Offering — Easter 5,000
Rental Income 62,456
Rummage Sale 0
Community Assistance Side Aisle Giving 12,500
Total Income 630,989
Expenses
Embrace - Welcoming & New Member 0
Engage - Community Benevolence Dollars, Synod & ELCA
Benevolence, Synod Assembly 23,075
Enhance - Care Team, Quilt Shipping, Community Meal, Foodbank,
Mission Sunday 12,025
Explore - Education (youth & adult), AOB, VBS, Faithwalk,
Messiah Midweek, Wednesday, Library 7,180
Hospitality - Coffee, Food, Safety 600
Compensation and Benefits - Staff Salary, Benefits 311,823
Ministry Staff Support
Continuing education, mileage reimbursement, Staff training 5,360
Mortgage - Principal and interest 190,548
Operations - Insurance, Telephone/internet, website, IT support,
copier, computer maintenance and upgrade, Office supplies 46,620
Property Expenses - General Maintenance, Utilities, Custodial,
Landscaping, Reserves for Capex funding, Kitchen maintenance 87,214
Stewardship of Life Together - Council Retreat, Vision/Mission 900
Worship Expenses - Altar flowers, Eucharistic supplies, Music/Choir
supplies & copyrights, Devotional books, Guest musicians,
Instrument maintenance 5,710
Total Expenses 691,055
Total Income 630,989
Difference (current) -60,066
Authorized Budget Carryover ?
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Difference
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0
0
0
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13,978

1,005
-1,105
2,530
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23,883

36

2,838

8039
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-1,440
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Changes to the MLC Constitution

The changes made to the constitution were approximately 6 years of changes made to the model
constitution at the ELCA General Assembly. These changes are required for our Constitution to be in
alignment with the ELCA’s and Southwestern Washington Synod’s constitutions. Below is a summary of
the changes made in each chapter.

Chapter 3: Nature of the Church
e Additions focus on how we can engage with the mission throughout the world.

Chapter 4: Statement of Purpose
e Changes focus on our response to the need for equity and how MLC should respond to
marginalized population.

Chapter 5: Powers of the Congregation
e Powers of the Congregation are specified, and different words choices are used to express those
powers.

Chapter 6: Church Affiliation
e Clergy is now referred to as Ministers of Word and Sacrament (change is made throughout)
o Specificity is given to terminating affiliation with ELCA and SWW synod.

Chapter 7: Property Ownership
e Removes the two thirds majority wording (not necessary)

Chapter 8: Membership
o Added a new type of member (seasonal) and defines how they can and cannot vote.

Chapter 9: The Pastor
e Clarifies the responsibility of called ministers.
e Separates pastors and deacons.

Chapter 10: Congregation Meeting
e Allows for annual meetings to be held remotely according to the laws of Washington.

Chapter 11: Officers
e Change to the term limits wording for council officers to be in line with the council members
term limits.

Chapter 15: Discipline of Members
e Changes to the discipline process of members in the congregation.

Chapter 16: Amendments
e Changed to the Amendments of the Constitution section instead of the bylaw section.

Chapter 17: Bylaws
e Changed to the Bylaw section.

Chapter 19: Indemnification
s Added due to the model constitution.
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CONSTITUTION OF MESSIAH LUTHERAN CHURCH
Auburn, Washington
February 5, 2023

PREAMBLE

We, the baptized members of the Church of Christ, responding in faith to the call of the Holy Spirit through the
Gospel, desiring to unite together to preach the Word, administer the Sacraments, and carry out God’s mission, do
hereby adopt this constitution and solemnly pledge ourselves to be governed by its provisions. In the name of the
Father and of the Son and of the Holy Spirit.

In response to God’s love, we are called to lead all to Christ, to grow, nurture, equip and send in order to serve and
glorify God daily.

Chapter 1

NAME AND INCORPORATION

C1.01 The name of this congregation shall be Messiah Lutheran Church

C1.02 For the purpose of this constitution and the accompanying bylaws, Messiah Lutheran Church is
hereinafter designated as “this congregation.” Any reference in this constitution to

“accompanying bylaws” or “bylaws” refer to the most recent bylaws adopted by this

congregation as authorized in this constitution, as amended from time to time.

C1.03 This congregation shall be incorporated under the laws of the State of Washington.

Chapter 2

CONFESSION OF FAITH

*(C2.01 This congregation confesses the Triune God, Father, Son, and Holy Spirit.

*C2.02 This congregation confesses Jesus Christ as Lord and Savior and the Gospel as the power of God
for the salvation of all who believe.

a. Jesus Christ is the Word of God incarnate, through whom everything was made and through
whose life, death and resurrection God fashions a new creation.

b. The proclamation of God’s message to us as both Law and Gospel is the Word of God,
revealing judgment and mercy through word and deed, beginning with the Word in creation,
continuing in the history of Israel, and centering in all its fullness in the person and work of
Jesus Christ.

¢. The canonical Scriptures of the Old and New Testaments are the written Word of God.
Inspired by God’s Spirit speaking through their authors, they record and announce God’s
revelation centering in Jesus Christ. Through them God’s Spirit speaks to us to create and
sustain Christian faith and fellowship for service in the world.

*C2.03 This congregation accepts the canonical Scriptures of the Old and New Testaments as the
inspired Word of God and the authoritative source and norm of its proclamation, faith, and love.

*C2.04 This congregation accepts the Apostles’, Nicene, and Athanasian Creeds as true declarations of
the faith of this congregation.

*C2.05 This congregation accepts the Unaltered Augsburg Confession as a true witness to the Gospel,

acknowledging as one with it in faith and doctrine all churches that likewise accept the teachings
of the Unaltered Augsburg Confession.

*C2.06 This congregation accepts the other confessional writing in the Book of Concord, namely, the
Apology of the Augsburg Confession, the Smalcald Articles and the Treatise, the Small
Catechism, the Large Catechism, and the Formula of Concord, as further valid interpretations of
the faith of the Church.

*C2.07 This congregation confesses the Gospel, recorded in the Holy Scriptures and confessed in the
ecumenical creeds and Lutheran confessional writings, as the power of God to create and sustain
the Church of God’s mission in the world.

Chapter 3
NATURE OF THE CHURCH
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*C3.01

*C3.02

*C3.03

*C3.04

*C3.05

Chapter 4

All power in the Church belongs to our Lord Jesus Christ, its head. All actions of this
congregation are to be carried out under his rule and authority.

This church confesses the one, holy, catholic, and apostolic Church and is resolved to serve
Christian unity throughout the world.

The Church exists both as an inclusive fellowship and as local congregations gathered for
worship and Christian service. Congregations find their fulfillment in the universal community
of the Church, and the universal Church exists in and through congregations. The Evangelical
Lutheran Church in America, therefore, derives its character and powers both from the sanction
and representation of its congregations and from its inherent nature as an expression of the
broader fellowship of the faithful. In length, it acknowledges itself to be in the historic continuity
of the communion of saints; in breadth, it expresses the fellowship of believers and congregations
in our day.

This church, inspired and led by the Holy Spirit, participates in The Lutheran World Federation as a
global communion of churches, engaging in faithful witness to the gospel of Jesus Christ and in
service for the sake of God’s mission in the world.

The name Evangelical Lutheran Church in America (ELCA or “this church”) as used herein
refers in general references to this whole church, including its three expressions—congregations,
synods, and the churchwide organization. The name Evangelical Lutheran Church in America is
also the name of the corporation of the churchwide organization to which specific references may
be made herein.

STATEMENT OF PURPOSE

*(C4.01

*C4.02

*C4.03

The Church is a people created by God in Christ, empowered by the Holy Spirit, called and sent

to bear witness to God’s creative, redeeming, and sanctifying activity in the world.

To participate in God’s mission, this congregation as a part of the Church shall:

a. Worship God in proclamation of the Word and administration of the sacraments and through
lives of prayer, praise, thanksgiving, witness and service.

b. Proclaim God’s saving Gospel of justification by grace for Christ’s sake through faith alone,
according to the apostolic witness in the Holy Scripture, preserving and transmitting the
Gospel faithfully to future generations.

¢. Carry out Christ’s Great Commission by reachmg out to all people to bring them to faith in
Christ and by doing all ministry with a global awareness consistent with the understanding of
God as Creator, Redeemer and Sanctifier of all.

d. Serve in response to God’s love to meet human needs, caring for the sick and the aged,
advocating dignity, justice, and equity for all people, working for peace and reconciliation
among the nations, caring for the marginalized, embracing and welcoming racially and
ethnically diverse populations, and standing in solidarity with the poor and oppressed and
committing itself to their needs.

e. Nurture its members in the Word of God so as to grow in faith and hope and love, to see daily
life as the primary setting for the exercise of their Christian calling, and to use the gifts of the
Spirit for their life together and for their calling in the world.

f. Manifest the unity given to the people of God by living together in the love of Christ and by
joining with other Christians in prayer and action to express and preserve the unity which the
Spirit gives.

To fulfill these purposes, this congregation shall:

a. Provide services of worship at which the Word of God is preached and the sacraments are
administered.

b. Provide pastoral care and assist all members to participate in this ministry

¢. Challenge, equip, and support all members in carrying out their calling in their daily lives and
in their congregation.

d. Teach the Word of God

e. Witness to the reconciling Word of God in Christ, reaching out to all people.

f. Respond to human need, work for justice and peace, care for the sick and suffering, and
participate responsibly in society.

g. Motivate its members to provide financial support for the congregation’s ministry and the
ministry of other expressions of the Evangelical Lutheran Church in America.

h. Foster and participate in interdependent relationships with other congregations, the synod, and
the churchwide organization of the Evangelical Lutheran Church in America.

i. Foster and participate in ecumenical relationships consistent with churchwide policy.
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*C4.04

*C4.05

*C4.06

Chapter 5

This congregation shall develop an organizational structure to be described in the bylaws. The
Congregation Council shall prepare descriptions of the responsibilities of each committee, task
force, or other organizational group and shall review their actions. Such descriptions shall be
contained in continuing resolutions in the section on the Congregation Committees.

This congregation shall adopt and periodically review a mission statement which will provide
specific direction for its programs.

References herein to the nature of the relationship between the three expressions of this church—
congregations, synods, and the churchwide organization—as being interdependent or as being in
a partnership relationship describe the mutual responsibility of these expressions in God’s
mission and the fulfillment of the purposes of this church as described in this chapter, and do not
imply or describe the creation of partnerships, co-ventures, agencies, or other legal relationships
recognized in civil law.

POWERS OF THE CONGREGATION

*(C5.01
*(C5.02

*(C5.03

*(C5.04

Cs5.05

Chapter 6

The powers of this congregation are those necessary to fulfill its purpose.
The powers of this congregation are vested in the Congregation Meeting called and conducted as
provided in this constitution and bylaws.
Only such authority as is delegated to the Congregation Council or other organizational units in
this congregation’s governing documents is recognized. All remaining authority is retained by
the congregation. The congregation is authorized to:
a. call a pastor as provided in Chapter 9;
b. terminate the call of a pastor as provided in Chapter 9;
¢. call a minister of Word and Service
d. terminate the call of a minister of Word and Service in conformity with the constitution of the
Evangelical Lutheran Church in America.
adopt amendments to the constitution, as provided in Chapter 16, amendments to the bylaws,
as specified in Chapter 17, and continuing resolutions, as provided in Chapter 18.
approve the annual budget;
acquire real and personal property by gift, devise, purchase, or other lawful means;
. hold title to and use its property for any and all activities consistent with its purpose;

sell, mortgage, lease, transfer, or otherwise dispose of its property by any lawful means;
elect its Congregation Council and require the members of the council to carry out their duties
in accordance with the constitution, bylaws, and continuing resolutions; and
terminate its relationship with the Evangelical Lutheran Church in America as provided in
Chapter 6
This congregation shall elect from among its voting members laypersons to serve as voting
members of the Synod Assembly as well as persons to represent it at meetings of any conference,
cluster, coalition, or other area subdivision of which it is a member. The number of persons to be
elected by the congregation and other qualifications shall be as prescribed in guidelines
established by the Southwestern Washington Synod of the Evangelical Lutheran Church in
America.
This congregation shall have a mission endowment fund that will operate as specified in this
congregation’s bylaws. The purpose of the mission endowment fund is to provide for mission
work beyond the operational budget of this congregation.

T Tt @
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CHURCH AFFILIATION

*C6.01

*C6.02

*C6.03

This congregation shall be an independent part of the Evangelical Lutheran Church in America or

its successor, and of the Southwestern Washington Synod of the Evangelical Lutheran Church in

America. This congregation is subject to the discipline of the Evangelical Lutheran Church in

America.

This congregation accepts the Confession of Faith and agrees to the purposes of the Evangelical

Lutheran Church in America and shall act in accordance with them.

This congregation acknowledges its relationship with the Evangelical Lutheran Church in

America in which:

a. This congregation agrees to be responsible for its life as a Christian community.

b. This congregation pledges its financial support and participation in the life and mission of the

Evangelical Lutheran Church in America

c. This congregation agrees to call pastoral leadership from the roster of Ministers of Word and

3
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*C6.04

*C6.05

Sacrament of the Evangelical Lutheran Church in America in accordance with its call
procedures except in special circumstances and with the approval of the bishop of the synod.
These special circumstances are limited either to calling a candidate approved for the roster of
Ministers of Word and Sacrament of the Evangelical Lutheran Church in America or to
contracting for pastoral services with a ministerof Word and Sacrament of a church body
with which the Evangelical Lutheran Church in America officially has established a
relationship of full communion.

. This congregation agrees to consider ministers of Word and Service for call to other staff

positions in this congregation according to the procedures of the Evangelical Lutheran Church
in America.

This congregation agrees to file this constitution and any subsequent changes to this
constitution with the synod for review to ascertain that all of its provisions are in agreement
with the constitution and bylaws of the Evangelical Lutheran Church in America and with the
constitution of the synod.

Affiliation with the Evangelical Lutheran Church in America is terminated as follows:

a.
b.
c.

€.

This congregation takes action to dissolve.

This congregation ceases to exist.

This congregation is removed from membership in the Evangelical Lutheran Church in America
according to the procedures for discipline of the Evangelical Lutheran Church in America or in
accordance with provision 9.23. of the constitution and bylaws of the Evangelical Lutheran Church
in America.

The Southwestern Washington Svnod takes charge and control of the property of this
congregation to hold, manage, and convey the same on behalf of the synod pursuant to
1S13.24. of the synod constitution. This congregation shall have the right to appeal the
decision to the next Synod Assembly.

This congregation follows the procedures outlined in *C6.05.

This congregation may terminate its relationship with Evangelical Lutheran Church in America
by the following procedure:

a.

A resolution indicating the intent to terminate its relationship must be adopted at two legally
called and conducted special meetings of this congregation by a two-thirds vote of the voting
members present at each meeting. The first such meeting may be held no sooner than 30 days
after written notice of the meeting is received by the bishop of the synod, during which time
this congregation shall consult with the bishop and the bishop designees, if any. The times
and manner of the consultation shall be determined by the bishop in consultation with the
Congregation Council. Unless is the bishop and/or bishop’s designees are voting members of
this congregation, they shall have voice but not vote at the meeting.

Within 10 days after the resolution has been voted upon at the first meeting, the secretary of
this congregation shall submit a copy of the resolution to the bishop, attesting that the special
meeting was legally called and conducted and certifying the outcome of the vote, and shall
send copies of the resolution and certification to voting members of this congregation.

If the resolution was adopted by a two-thirds vote of the voting members present at the first
meeting, the bishop of the synod and this congregation shall continue in consultation, as specified
in paragraph a. above, during a period of at least 90 days after receipt by the bishop of the
attestation and certification as specified in paragraph b, above.

If this congregation, after such consultation, is still considering termination of its relationship
with this church, such action may be taken at a legally called and conducted special meeting
by a two-thirds vote of the voting members present. Notice of the second meeting shall be
sent to all voting members and to the bishop at least 10 days in advance of the meeting.
Unless the bishop and/or the bishop’s designees are voting members of this congregation,
they shall have voice but not vote at the second meeting.

Within 10 days after the resolution has been voted upon, the secretary of this congregation shall
submit a copy of the resolution to the bishop, attesting that the second special meeting was legally
called and conducted and certifying the outcome of the vote, and shall send copies of the resolution
and certification to the voting members of the congregation. If the resolution was adopted by a
two-thirds vote of the voting members present at the second meeting, the relationship between the
congregation and this church shall be terminated subject to Synod Council approval as required by
paragraphs f. and g. below.

Unless this notification to the bishop also certifies that this congregation has voted to affiliate
with another Lutheran denomination, this congregation shall be deemed an independent or
non-Lutheran church, in which case *C7.04. shall apply.
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*C6.06

*C6.07

Chapter 7

g. This congregation shall abide by these covenants by and among the three expressions of this
church:

1) Congregations seeking to terminate their relationship with this church which fail or refuse to
comply with each of the foregoing provisions in *C6.05. shall be required to receive Synod
Council approval before terminating their membership in this church.

2) Congregations which had been members of the Lutheran Church in America shall be required,
in addition to complying with the foregoing provisions in *C6.05., to receive synod approval
before terminating their membership in this church.

3) Congregations established by the Evangelical Lutheran Church in America shall be required,
in addition to complying with the foregoing provisions in *C6.05., to satisfy all financial
obligations to this church and receive Synod Council approval before terminating their
membership in this church.

h. If a congregation fails to achieve the required two-thirds vote of the voting members present
at this congregation’s first meeting as specified in paragraph a. above or fails to achieve the
required two-thirds vote of voting members present at this congregation’s second meeting as
specified in paragraph d. above, another attempt to consider termination of relationship with
this church must follow all requirements of *C6.05 and may begin no sooner than six months
after the meeting at which the two-thirds vote was not achieved.

If this congregation considers relocation, it shall confer with the bishop of the synod in which it is

territorially located and the appropriate unit of the churchwide organization before any steps are

taken leading to such action. The approval of the Synod Council shall be received before any
such action is taken.

If this congregation considers developing an additional site to be used regularly for worship, it

shall confer with the bishop of the synod in which it is territorially located and the appropriate

unit of the churchwide organization before any steps are taken leading to such action.

PROPERTY OWNERSHIP

*C7.01

*C7.02

*C7.03

*C7.04

*C7.05

If this congregation ceases to exist, title to undisposed property shall pass to the Southwestern
Washington Synod of the Evangelical Lutheran Church in America.
If this congregation is removed from membership in the Evangelical Lutheran Church in America
according to its procedure for discipline or pursuant to 9.23. of the constitution and bylaws of the
Evangelical Lutheran Church in America, title to property shall continue to reside in this
congregation.
If the voting members of this congregation present at a legally called and conducted special
meeting of this congregation vote to transfer to another Lutheran church body, title to property
shall continue to reside in this congregation, provided the process for termination of relationship
in *C6.05. has been followed. Before this congregation takes action to transfer to another
Lutheran church body, it shall consult with representatives of the Southwestern Washington
Synod.
If the voting members of this congregation present at a legally called and conducted special
meeting of this congregation vote to become independent or relate to a non-Lutheran church body
and have followed the process for termination of relationship in *C6.05., title to property of this
congregation shall continue to reside in this congregation only with the consent of the Synod
Council. The Synod Council, after consultation with the congregation by the processestablished
by the synod, may give approval to the request to become independent or to relate to a non-
Lutheran church body, in which case title shall remain with the majority of this congregation. If
the Synod Council fails to give such approval, title shall remain with those members who desire
to continue as a congregation of the Evangelical Lutheran Church in America. In neither case
does title to this congregation’s property transfer to the synod.
Notwithstanding the provisions of *C7.02 and *C7.03. above, where this congregation has
received property from the synod pursuant to a deed or other instrument containing restrictions
under provision 9.71.a of the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America, this congregation accepts such restrictions and:
a. Shall not transfer, encumber, mortgage, or in any way burden or impair any right, title, or
interest in the property without prior approval of the Synod Council.
b. Shall—upon written demand by the Synod Council, pursuant to ¥S13.23. of the constitution
of the Southwestern Washington Synod—reconvey and transfer all right, title, and interest in
the property to the synod.
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Chapter 8
MEMBERSHIP

*(C8.01 Members of this congregation shall be those baptized persons on the roll of this congregation at
the time that this constitution is adopted and those who are admitted thereafter and who have
declared and maintain their membership in accordance with the provisions of this constitution and
its bylaws.

*C8.02 Members shall be classified as follows:

a. Baptized members are those persons who have been received by the Sacrament of Holy
Baptism in this congregation, or, having been previously baptized in the name of the Triune
God, have been received by certificate of transfer from other Lutheran congregations or by
affirmation of faith.

b. Confirmed members are baptized persons who have been confirmed in this congregation,
those who have been received by adult baptism or by transfer as confirmed members from
other Lutheran congregations, or baptized persons received by affirmation of faith

¢. Voting members are confirmed members. Such confirmed members, during the current or
preceding calendar year, shall have communed in this congregation and shall have made a
contribution of record! to this congregation. Members of this congregation who have satisfied
these basic standards shall have the privilege of voice and vote at every regular and special
meeting of the congregation as well as the other rights and privileges ascribed to voting
members by the provisions of this constitution and its bylaws. They shall not have voted as a
seasonal member of another congregation of this church in the previous two calendar months.

d. Associate members are persons holding membership in other Christian congregations who
wish to retain such membership but desire to participate in the life and mission of this
congregation. These individuals have all the privileges and duties of membership except
voting rights and privileges ascribed to voting members by the provisions of this constitution
and its bylaws.

e. Seasonal members are voting members of other congregations of this church who wish to retain
such membership but desire to participate in the life and mission of this congregation, including
exercising limited voting rights in this congregation. The Congregation Council may grant
seasonal membership to such persons provided that this congregation is a member of a synod
where the Synod Council has approved seasonal member voting on its territory. Such seasonal
members shall have all the privileges and duties of voting members except that:

1) they shall not be eligible for elected office in, or for membership on the Congregation Council
or on a call committee of, this congregation;

2) they shall not have the right to vote on any matter concerning or affecting the call or
termination of call of any minister of this congregation;

3) they shall not have the right to vote on any matter concerning or affecting the affiliation of this
congregation with this church;

4) they shall not be eligible to serve as voting members from this congregation of the Synod
Assembly or the Churchwide Assembly;

5) they shall not, even if otherwise permitted by this congregation, vote by proxy or by
absentee ballot; and

6) they shall not, within any two calendar month period, exercise voting rights in this
congregation and in the congregation where they remain voting members.

*(C8.03 All applications for confirmed membership shall be submitted to and shall require the approval of
the Congregation Council.
*C8.04 It shall be the privilege and duty of members of this congregation to:

a. make regular use of the means of grace, both Word and sacraments;

b. live a Christian life in accordance with the Word of God and the teachings of the Lutheran
church; and

¢. support the work of this congregation, the synod, and the churchwide organization of the
Evangelical Lutheran Church in America through contributions of their time, abilities, and
financial support as biblical stewards.

*(C8.05 Membership in this congregation shall be terminated by any of the following:

a. death;

b. resignation;

¢. transfer or release;

! Contribution of record includes time, talent, or financial contributions recorded by the congregation.
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d. disciplinary action in accordance with Chapter 20 of the constitution and bylaws of the
Evangelical Lutheran Church in America; or

e. removal from the roll due to inactivity in accordance with the provisions of this constitution
and its bylaws.

Such persons who have been removed from the roll of members shall remain persons for whom

the church has a continuing pastoral concern.

C8.05.01 An inactive member is determined by no church record of communion or record of contribution
for a period of one (1) year. The following exceptions apply: away due to military service,
college, Christian Service, or by Congregation Council approval as recorded in the minutes.

Chapter 9
THE PASTOR

*(9.01 Authority to call a pastor shall be in this congregation by at least a two-thirds vote of voting
members present and voting at a meeting legally called for that purpose. Before a call is issued,
the officers, or a committee elected by the Congregation Council to recommend the call, shall
seek the advice and help of the bishop of the synod.

*(9.02 Only a member of the roster of Ministers of Word and Sacrament of the Evangelical Lutheran
Church in America or a candidate for the roster of Ministers of Word and Sacrament who has
been recommended for this congregation by the synod bishop may be called as a pastor of this
congregation.

*C9.03 Consistent with the faith and practice of the Evangelical Lutheran Church in America,

a. Every ordained minister shall:

1) preach the Word;

2) administer the sacraments;

3) conduct public worship;

4) provide pastoral care; and

5) seek out and encourage qualified persons to prepare for the ministry of the Gospel;

6) impart knowledge of this church and its wider ministry through available channels of
effective communication;

7) witness to the Kingdom of God in the community, in the nation, and abroad; and

8) Speak publicly to the world in solidarity with the poor and oppressed, advocating
dignity, justice, and equity for all people, working for peace and reconciliation among
the nations, caring for the marginalized, and embracing and welcoming racially and
ethnically diverse populations.

b. Each pastor with a congregational call shall, within the congregation:

1) offer instruction, confirm, marry, visit the sick and distressed, and bury the dead;

2) relate to all schools and organizations of the congregation;

3) install regularly elected members of the Congregation Council;

4) with the council, administer discipline;

5) endeavor to increase the support given by the congregation to the work of the churchwide
organization and of the Southwestern Washington Synod; and

6) encourage adherence to covenantal relationship with this church as expressed in the
Constitutions, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in

America.
c.
1)
2)
3)
4
*C9.04 The specific duties of the pastor, compensation, and other matters pertaining to the service of the
pastor shall be included in a letter of call which shall be attested by the bishop of the synod.
*C9.05 The provisions for termination of the mutual relationship between a minister of Word and Sacrament

and this congregation shall be as follows:

a. The call of this congregation, when accepted by a pastor, shall constitute a continuing mutual
relationship and commitment which shall be terminated only by the pastor’s death or,
following consultation with the synod bishop, for any of the following reasons:

1) mutual agreement to terminate the call or the completion of a call for a specific term;

2) resignation of the pastor, which shall become effective, unless otherwise agreed, no later
than 30 days after the date on which it was submitted;

3) inability to conduct the pastoral office effectively in the congregation in view of the local
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conditions;
4) inability to conduct the pastoral office effectively in view of disability or incapacity of
the pastor;

5) suspension of the pastor through discipline for more than three months;

6) resignation or removal of the pastor from the roster of Ministers of Word and Sacrament
of this church;

7) termination of the relationship between this church and this congregation;

8) dissolution of the congregation or the termination of a parish arrangement?, or

9) Suspension of this congregation through discipline for more than six months.

b. When allegations of disability or incapacity of the pastor under paragraph a.4) above, or
ineffective conduct of the pastoral office under paragraph a.3) above, have come to the
attention of the bishop of the synod,

1) the bishop, who has sole discretion, may investigate such conditions personally together
with a committee of two rostered ministers and one layperson, or

2) when such allegations have been brought to the synod’s attention by an official recital of
allegations by the Congregation Council or by a petition signed by at least one-third of
the voting members of this congregation, the bishop personally shall investigate such
conditions together with a committee of two rostered ministers and one layperson.

¢. Incase of alleged disability or incapacity under a.4) above, the bishop’s committee shall
obtain and document competent medical opinion concerning the pastor’s condition. When

such disability or incapacity is evident to the committee, the bishop of the synod may declare
the pastorate vacant. When the pastorate is declared vacant, the Synod Council shall list the
pastor on the roster of Ministers of Word and Sacrament with disability status. Upon
resumption of the ability to conduct the office effectively, the bishop shall take steps to
enable the pastor to resume the ministry, either in the congregation last served or in another
appropriate call.

d. In the case of alleged local difficulties that imperil the effective functioning of the
congregation under paragraph a.3) above, the bishop’s committee shall endeavor to hear from
all concerned persons, after which the bishop together with the committee shall present their
recommendations first to the pastor and then to this congregation. The recommendations of
the bishop’s committee must address whether the pastor’s call should come to an end and, if
5o, may suggest appropriate severance arrangements. The committee may also propose other
actions that should be undertaken by this congregation and by the pastor, if appropriate. If the
pastor and congregation agree to carry out such recommendations, no further action need be
taken by the synod.

e. Ifeither party fails to assent to the recommendations of the bishop’s committee concerning
the pastor’s call, this congregation may dismiss the pastor only at a legally called meeting
after consultation with the bishop, either a) by a two-thirds vote of the voting members
present and voting where the bishop and the commitiee did not recommend termination of the
call, or b) by a majority vote of the voting members present and voting where the bishop and
the committee recommended termination of the call.

f. If, in the course of proceedings described in paragraph c. or paragraph d. above, the bishop’s
committee concludes that there may be grounds for discipline, the committee shall make
recommendations concerning disciplinary action in accordance with the provisions of this
church’s constitution, bylaws, and continuing resolutions.

*C9.06 At a time of pastoral vacancy, an interim pastor shall be appointed by the bishop of the synod
with the consent of this congregation or by the Congregation Council.
*C9.07 During the period of service, an interim pastor shall have the rights and duties in this

congregation of a regularly called pastor and may delegate the same part to a supply pastor with
the consent of the bishop of the synod and this congregation or Congregation Council. The
interim pastor and any rostered minister providing assistance shall refrain from exerting influence
in the selection of a pastor. Unless previously agreed upon by the Synod Council, an interim
pastor is not available for a regular call to the congregation served.

*C9.08 This congregation shall make satisfactory settlement of all financial obligations to a former pastor
before calling a successor. A pastor shall make satisfactory settlement of all financial obligations
to this congregation before beginning service in a call to another congregation or employment in
another ministry setting.

2 See chapter 20 in ELCA Model Constitution.
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*C9.09

*(C9.11

*C9.12

*C9.13

*C9.14

C9.15

*(C9.21

*(C9.22

*C9.23

*C9.24

*(C9.25

When a pastor is called to serve in company with another pastor or pastors, the privileges and

responsibilities of each pastor shall be specified in documents to accompany the call and to be

drafted in consultation involving the pastors, the Congregation Council, and the bishop of the

synod. As occasion requires, the documents may be revised through a similar consultation.

With the approval of the bishop of the synod, the congregation may depart from *C9.05a and call

a pastor for a specific term. Details of such calls shall be in writing setting forth the purpose and

conditions involved. Prior to the completion of a term, the bishop or a designated representative

of the bishop shall meet with the pastor and representatives of this congregation for a review of

the call. Such call may also be terminated before its expiration in accordance with the provisions

of *C9.05a.

The pastor of this congregation:

a. shall keep accurate records of all baptisms, confirmations, marriages, burials, communicants,
members received, members dismissed, or members excluded from this congregation;

b. shall submit a summary of such statistics annually to the synod; and

c. shall become a member of this congregation upon receipt and acceptance of the letter of call.
In a parish of multiple congregations, the pastor shall hold membership in one of the
congregations.

The pastor(s) shall submit a report of his or her ministry to the bishop of the synod at least 90

days prior to each regular meeting of the Synod Assembly.

The records of this congregation shall be maintained by the pastor and shall remain the property

of this congregation. The secretary of this congregation shall attest in writing to the bishop of

this synod that such records have been placed in the secretary’s hands in good order by a

departing pastor before the installation of that pastor in another call or approval of a request for

change in roster status.

Under special circumstances, subject to the approval of the synod bishop and the concurrence of this

congregation, a minister of Word and Sacrament of a church body with which the Evangelical

Lutheran Church in America officially has established a relationship of full communion may serve

temporarily as pastor of this congregation under a contract between this congregation and the pastor in

a form proposed by the synod bishop and approved by this congregation.

Authority to call a deacon shall be in this congregation by at least a two-thirds vote of voting members

present and voting at a meeting legally called for that purpose. Before a call is issued, the officers, or a

committee elected by the Congregation Council to recommend the call, shall seek the advice and help

of the bishop of the synod.

Only a member of the roster of Ministers of Word and Service of the Evangelical Lutheran Church in

America or a candidate for the roster of Ministers of Word and Service who has been recommended

for this congregation by the synod bishop may be called as a deacon of this congregation.

Consistent with the faith and practice of the Evangelical Lutheran Church in America, every

minister of Word and Service shall:

a. Berooted in the Word of God, for proclamation and service;

b. Advocate a prophetic diakonia that commits itself to risk-taking and innovative service on
the frontiers of the Church’s outreach, giving particular attention to the suffering places in
God’s world;

c. Speak publicly to the world in solidarity with the poor and oppressed, advocating dignity,
justice, and equity for all people, working for peace and reconciliation among the nations,
caring for the marginalized, and embracing and welcoming racially and ethnically diverse
populations;

d. Equip the baptized for ministry in God’s world that affirms the gifts of all people;

e. Encourage mutual relationships that invite participation and accompaniment of others in
God’s mission;

f.  Practice stewardship that respects God’s gift of time, talents, and resources;

g. Be grounded in a gathered community for ongoing diaconal formation;

h.  Share knowledge of this church and its wider ministry of the gospel and advocate for the work of
all expressions of this church; and

i.  Identify and encourage qualified persons to prepare for ministry of the gospel.

The specific duties of the deacon, compensation, and other matters pertaining to the service of the

deacon shall be included in a letter of call, which shall be attested by the bishop of the synod.

The provisions for termination of the mutual relationship between a minister of Word and Service

and this congregation shall be as follows:

a. The call of this congregation, when accepted by a deacon, shall constitute a continuing
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*(C9.26

*(C9.27

*(C9.28

mutual relationship and commitment, which shall be terminated only by the deacon’s death

or, following consultation with the synod bishop, for any of the following reasons:

1) mutual agreement to terminate the call or the completion of a call for a specific term;

2) resignation of the deacon, which shall become effective, unless otherwise agreed, no
later than 30 days after the date on which it was submitted;

3) inability to conduct the ministry of Word and Service effectively in this congregation in view
of local conditions;

4) inability to conduct the office effectively in view of disability or incapacity of the
deacon;

5) suspension of the deacon through discipline for more than three months;

6) resignation or removal of the deacon from the roster of Ministers of Word and Service
of this church;

7) termination of the relationship between this church and this congregation;

8) dissolution of this congregation or the termination of a parish arrangement; or

9) suspension of this congregation through discipline for more than six months.

b. When allegations of disability or incapacity of the deacon under paragraph a.4) above, or
ineffective conduct of the office of minister of Word and Service under paragraph a.3) above,
have come to the attention of the bishop of this synod,

1) the bishop, who has sole discretion, may investigate such conditions personally together
with a committee of two rostered ministers and one layperson, or

2) when such allegations have been brought to the synod’s attention by an official recital of
allegations by the Congregation Council or by a petition signed by at least one-third of the
voting members of this congregation, the bishop personally shall investigate such
conditions together with a committee of two rostered ministers and one layperson.

c. Incase of alleged disability or incapacity under paragraph a.4) above, the bishop’s committee
shall obtain and document competent medical opinion concerning the deacon’s condition. When
a disability or incapacity is evident to the committee, the bishop of this synod may declare the
position vacant. When the position is declared vacant, the Synod Council shall list the deacon on
the roster of Ministers of Word and Service with disability status. Upon resumption of the ability
to conduct the office effectively, the bishop shall take steps to enable the deacon to resume the
ministry, either in the congregation last served or in another appropriate call.

d. Inthe case of alleged local difficulties that imperil the effective functioning of this congregation
under paragraph a.3) above, the bishop’s committee shall endeavor to hear from all concerned
persons, after which the bishop together with the committee shall present their recommendations
first to the deacon and then to this congregation. The recommendations of the bishop’s committee
must address whether the deacon’s call should come to an end and, if so, may suggest appropriate
severance arrangements. The committee may also propose other actions that should be
undertaken by this congregation and by the deacon, if appropriate. If the deacon and congregation
agree to carry out such recommendations, no further action need be taken by the synod.

e. Ifeither party fails to assent to the recommendations of the bishop’s committee concerning the
deacon’s call, this congregation may dismiss the deacon only at a legally called meeting after
consuliation with the bishop, either (a) by a two-thirds vote of the voting members present and
voting where the bishop and the committee did not recommend termination of the call, or (b) by a
majority vote of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f  If in the course of proceedings described in paragraph c. or paragraph d. above, the bishop’s
committee concludes that there may be grounds for discipline, the committee shall make
recommendations concerning disciplinary action in accordance with the provisions of this
church’s constitution, bylaws, and continuing resolutions.

This congregation shall make satisfactory settlement of all financial obligations to a former

deacon before calling a successor. A deacon shall make satisfactory settlement of all financial

obligations to this congregation before beginning service in a call to another congregation or
employment in another ministry setting.

When a deacon is called to serve in company with another rostered minister or other rostered

ministers, the privileges and responsibilities of each rostered minister shall be specified in documents

to accompany the call and to be drafted in consultation involving the rostered ministers, the

Congregation Council, and the bishop of the synod. As occasion requires, the documents may be

revised through a similar consultation.

With the approval of the bishop of the synod, this congregation may depart from *C9.25.a. and call a

deacon for a specific term. Details of such calls shall be in writing setting forth the purpose and
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conditions involved. Prior to the completion of a term, the bishop or a designated representative of the
bishop shall meet with the deacon and representatives of this congregation for a review of the call.
Such a call may also be terminated before its expiration in accordance with the provisions of *C9.25.a.

*(C9.29 The deacon shall become a member of this congregation upon receipt and acceptance of the letter of
call. In a parish of multiple congregations, the deacon shall hold membership in one of the
congregations.

*(C9.31 The deacon(s) shall submit a report of ministry to the bishop of the synod at least 90 days prior to
each regular meeting of the Synod Assembly.

Chapter 10

CONGREGATION MEETING

C10.01 This congregation shall have at least one regular meeting per year. The regular meeting(s) of the
congregation shall be held at the time(s) specified in the bylaws. Consistent with the laws of the
State of Washington, the bylaws shall designate one regular meeting per year as the annual meeting
of this congregation.

C10.01.01 The Congregation Annual Meeting shall be held within the first six weeks of the beginning of
each calendar year. The exact date shall be set by the Congregation Council.

C10.02 A special Congregation Meeting may be called by the lead pastor, the Congregation Council, or
the president of this congregation, and shall be called by the president of the congregation upon
the written request of fifteen percent (15%) of the voting members. The president of the
Congregation Council shall call a special meeting upon request of the synodical bishop. The call
for each special meeting shall specify the purpose for which it is to be held, and no other business
shall be transacted.

C10.03 Notice of all meetings of this congregation shall be given at the services of worship on the
preceding two consecutive Sundays and by mail or electronic means, as permitted by state law?,
to all voting members at least 10 days in advance of the date of the meeting.

C10.04 Ten per cent (10%) of the voting members shall constitute a quorum.

C10.05 Voting by proxy or by absentee ballot shall not be permitted.

C10.06 All actions approved by the congregation shall be by majority vote of those voting members
present and voting, except as otherwise provided in this constitution or by state law.

C10.07 Robert's Rules of Order, latest edition, shall govern parliamentary procedure of all meetings of
this congregation.

C10.08 This congregation may hold meetings by remote communication, including electronically and by
telephone conference, as long as there is an opportunity for simultaneous aural communication or its
equivalent. To the extent permitted by state law, notice of all meetings may be provided electronically.

C10.09 “Ex officio” as used herein means membership with full rights of voice and vote unless otherwise
expressly limited.

C10.10 Nominations for Council positions and other elected positions can be made from the floor at the
Congregation Meeting. The nominees shall be voting members of the congregation.

Chapter 11

OFFICERS

C11.01 The officers of this congregation shall be a president, vice president, secretary and treasurer.

a. Duties of the officers shall be specified in the bylaws.

b. The officers shall be voting members of this congregation.

c. Officers of this congregation shall serve similar offices of the Congregation Council and shall
be voting members of the Congregation Council.

d. If the Congregation Council elects its officers, the president, vice president, and secretary
shall be selected from the elected membership of the Congregation Council. If the treasurer is
not selected from the elected membership of the Congregation Council, the treasurer shall

3 See RCW 24.03.080 — Notice of members’ meetings, RCW 24.03.009 — Notice by electronic transmission —
Consent required — When effective,
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C11.01.01

C11.02

C11.03

Chapter 12

have voice but not vote at the meetings of the Congregation Council®.

The responsibilities of the Congregation Council officers include the following:

a. The PRESIDENT shall be the chief operating officer of the congregation, and is responsible
for leading the operation of the congregation. The President shall chair meetings of the
Congregation and the Congregation Council. The President shall insure that the meetings are
conducted in accordance with the constitution. The President shall be the contact for the
pastor(s) for matters requiring congregation involvement. Any legal documents of the church
shall be approved by the President and signed when required.

b. The VICE PRESIDENT shall serve as the President in the event of the President’s inability to
perform his/her responsibilities. The Vice President shall assign Congregation Council
members to oversee the Standing Committees and to ensure that the committees’ monthly
reports are prepared for the Council meetings.

¢. The SECRETARY shall be responsible for keeping accurate minutes of all meetings of the
Congregation and of the Council. These Minutes shall be preserved permanently in the
Church archives. In the event that the Minutes are recorded by someone other than the
Secretary, all such Minutes shall be approved and signed by the Congregational Secretary. In
the absence of the President and Vice President, the Secretary shall preside at meetings of the
Congregation and Congregation Council.

d. The TREASURER shall keep the accounting records of the Congregation. The Treasurer
shall oversee the receipt and disbursement of the congregation’s funds. The treasurer shall
make monthly remittance of benevolence receipts to the Treasurer of the Synod. The
Treasurer shall make monthly reports to the Congregation Council and an annual report for
the Congregation Meeting. The Treasurer shall insure that the Audit Committee performs an
annual financial audit. The Treasurer shall be ex officio member of the Finance Team and use
their support to record all income and expenses of the congregation. The Treasurer may
direct another qualified person to prepare reports or documents, but in all cases, must sign and
approve such reports or documents.

The Congregation Council shall elect its officers and they shall be the officers of the

congregation. The officers shall be elected by written ballot and shall serve for one year or until

their successors are elected. Their terms shall begin at the close of the meeting at which they are
elected.

No officer shall hold more than one office at a time. No elected officer shall be eligible to serve

more than two consecutive full terms in the same office.

CONGREGATION COUNCIL

C12.01

C12.01.01

C12.02

C12.02.01

C12.03

The voting membership of the Congregation Council shall consist of the pastor(s) and not more
than twelve (12) nor fewer than nine (9) members® of the congregation as defined by the bylaws.
Approximately one-third of the council seats will be filled at each annual meeting. Any voting
member of the congregation may be elected, subject only to the limitation on the length of
continuous service permitted in that office.
Associates in Ministry, deaconesses, and diaconal ministers on the staff of Messiah Lutheran
Church shall be ex officio members of the Congregation Council. They shall have voice but no
vote.
The members of the Congregation Council except the pastor(s) shall be elected at the annual
meeting by written ballot to serve for three (3) years or until their successors are elected. Such
members shall be eligible to serve no more than two full terms consecutively. Their terms shall
begin at the close of the annual meeting at which they are elected.
One youth representative shall be appointed annually to the Congregation Council for a one-year
term. Nominations shall originate from the Children, Youth and Family Ministry Team and to
be approved by the Congregation Council. The youth representative shall be ex officio member
of the Council with voice but no vote. The youth representative shall not be present during
executive sessions of council meetings. The youth representative shall be a voting member under
the age of eighteen (18) at the time of appointment.
a. A member’s place on the Congregation Council shall be declared vacant if a member a)
ceases to be a voting member of this congregation or b) is absent from four (4) regular
meetings of the Congregation Council during a twelve month period without cause as defined

4 Second sentence to C11.01.d added to Constitution in 1992,
5 Council Size changed Januvary, 2015
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C12.03.01

Ci12.03.413

C12.04

C12.05

C12.06

C12.07

by the bylaws. Procedure for removal of a council member for circumstances other than a) or
b): at a regular monthly meeting, a two-thirds vote of the elected council membership is
required.

b. Should a member's place on the Congregation Council be declared vacant, the Congregation
Council shall elect, by majority vote, a successor until the next annual meeting.

The definition of causes for a Council member’s absence is limited to sickness, family crisis, or

by approval of the President of the Congregation Council.

In the event of a vacancy on the Congregation Council, the Congregation Council shall consider

the first runner-up in the immediate past election for the Congregation Council. If the person is

not elected or declines the position, the Congregation Council will elect another voting member
to fill the position until the next congregation meeting.

The Congregation Council shall have general oversight of the life and activities of this

congregation, and in particular, its worship life, to the end that everything be done in accordance

with the Word of God and the faith and practice of the Evangelical Lutheran Church in America.

The duties of the Congregation Council shall include, but not be limited to, the following:

a. To lead this congregation in stating its mission, to do long range planning, to set goals and
priorities, and to evaluate its activities in light of its mission and goals.

b. To seek to involve all members of this congregation in worship, learning, witness, service and
support.

c. To oversee and provide for the administration of this congregation to enable it to fulfill its
functions and perform its mission.

d. To maintain supportive relationships with the pastor(s) and staff and help them annually to
evaluate the fulfillment of their calling or employment.

e. To be examples individually and corporately of the style of life and ministry expected of all
baptized persons.

f. To promote a congregational climate of peace and good will and, as differences and conflicts
arise, to endeavor to foster mutual understanding.

g. To arrange for pastoral service during the sickness or absence of the pastor.

h. To emphasize partnership with the synod and churchwide organizations of the Evangelical
Lutheran Church in America as well as cooperation with other congregations, both Lutheran
and non-Lutheran, subject to established policies of the synod and the Evangelical Lutheran
Church in America.

i. To recommend and encourage the use of program resources produced or approved by the
Evangelical Lutheran Church in America.

j. To seek out and encourage qualified persons to prepare for the ministry of the Gospel.

The Congregation Council shall be responsible for the financial and property matters of this

congregation.

a. The Congregation Council shall be the board of directors of this congregation and as such,
shall be responsible for maintaining and protecting its property and the management of its
business and fiscal affairs. It shall have the powers and be subject to the obligations that
pertain to such boards under the laws of the State of Washington, except as otherwise
provided herein.

b. The Congregation Council shall not have the authority to buy, sell, or encumber real property
unless specifically authorized to do so by a meeting of the congregation.

¢. The Congregation Council may enter into contracts for items not included in the budget. The
total value of the contracts shall not exceed one percent (1%) of the total budget for that year.

d. The Congregation Council shall prepare an annual budget for adoption by this congregation,
shall supervise the expenditure of funds in accordance therewith following its adoption, and
may incur budgetary expenditures of more than one percent (1%) of the total annual budget
only after approval by a Congregation Meeting. The budget shall include this congregation's
full indicated share in support of the wider ministry being carried on in partnership with the
synod and churchwide organization.

e. The Congregation Council shall ascertain that the financial affairs of this congregation are
being conducted efficiently, giving particular attention to the prompt payment of all
obligations and to the regular forwarding of benevolence monies to the synodical treasurer.

f. The Congregation Council shall be responsible for overseeing the work of the endowment
fund, this congregation's investments and its total insurance program.

The Congregation Council shall see that the provisions of this constitution, its bylaws and the

continuing resolutions are carried out.

The Congregation Council shall provide for an annual review of the membership roster.
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C12.08 The Congregation Council shall be responsible for employment and supervision of staff and
volunteer lay workers of this congregation. Nothing in this provision shall be deemed to affect
the congregation’s responsibility for the call, terms of call, or termination of call of any
employees who are on a roster of this church.

C12.09 The Congregation Council shall submit a comprehensive report to this congregation at the annual
meeting.
C12.10 The Congregation Council shall normally meet once per month. Special Council meetings may

be called by the pastor or the president, and shall be called at the request of at least one half of its
members. Notice of each special meeting shall be given to all who are entitled to be present.

C12.11 A quorum for the transaction of business shall consist of a majority of the members of the
Congregation Council, including the pastor or interim pastor, except when such person requests
or consents to be absent and has given prior approval to an agenda for a particular regular or
special meeting which shall be the only business of the meeting. Chronic or repeated absence of
the pastor or interim pastor who has refused approval of the agenda of a subsequent regular or
special meeting shall not preclude action by the Congregation Council, following consultation
with the synodical bishop.

C12.13 The Congregation Council and its committees may hold meetings by remote communication,
including electronically and by telephone conference, and, to the extent permitted by state law,
notice of all meetings may be provided electronically.

Chapter 13

CONGREGATION TEAMS AND COMMITTEES

C13.01 The officers of this congregation and the lead pastor shall constitute the Executive Team.

Cl13.01.413 The EXECUTIVE TEAM shall meet as needed on behalf of the Congregation Council to conduct
church business as directed by the Council.

C13.02 A Nominating Committee of three voting members of this congregation, two of whom, if possible

shall be outgoing members of the Congregation Council, shall be elected at the annual meeting
for a term of one year. Members of the Nominating Committee are not eligible for consecutive
re-election. The Congregation Council may fill vacancies until the next annual meeting.

Cl13.02.413 The NOMINATING COMMITTEE shall provide qualified voting members of the congregation as
candidates for election by the Congregation for open ballot positions. These candidates shall be
nominated only upon approval by the Congregation Council and with consent by the candidate.
A minimum of two (2) candidates shall be provided for each open position whenever possible.
The Nominating Committee shall provide a list of qualifications of each candidate in writing to
the Council.

C13.03 An Audit Committee of three voting members shall be appointed by the Congregation Council.
Audit Committee members shall not be members of the Congregation Council. The term of
office shall be three years, with one member elected each year. Members shall be eligible for re-
election.

C13.03.413 The AUDIT TEAM shall be responsible for auditing the financial records of Messiah Lutheran
Church in accordance with the generally accepted auditing standards of the federal and state
governments for a nonprofit corporation. The audit shall be done at least once per year and the
audit report prepared for the Congregational Annual Meeting. The audit shall address income
and expenditures for accuracy of recording in the church financial records. Any discrepancy in
the financial records shall be brought to the attention of the Council.

C13.04 A Personnel Committee of six voting members shall be appointed jointly by the president and
lead pastor. Three voting members shall be from the congregation council and three voting
members from the congregation at large. The term of office shall be three years with two
members: one council member and one at large member to be appointed each successive year.

CI13.04.413 The PERSONNEL TEAM shall be responsible for the administration of the Church staff business
affairs. The specific tasks shall include the contract definition for implementation of hired staff
personnel, comprising of an agreement of salaries or hourly wage, vacations and benefits. The
Personnel Team shall prepare the necessary job descriptions for each staff position. Any
personnel problems with respect to the business aspects of contracts shall be resolved by the
Personnel Commitiee and approved by the Council.

C13.05 When a pastoral vacancy occurs, a Call Committee of six voting members shall be elected by the
Congregation Council. The committee’s duties end upon installation of the newly-called pastor.
C13.05 The CALL COMMITTEE shall provide qualified pastoral candidates for consideration by the

congregation in accordance with C9.02 of the Constitution. The candidates shall be certified and
approved by the synod and presented to the Congregation Council for interviews with a written
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C13.06

C13.06.01

C13.06.02

C13.06.03

C13.06.04

C13.06.05

set of congregation qualifications. The Call Committee shall prepare the necessary paperwork to
call a pastor in accordance with the requirements of the ELCA and synod.

An endowment fund shall be administered by a committee of five (5) voting members of this
congregation. The term of each member shall be three (3) years. At the annual meeting, the
congregation shall elect the necessary number of members to fill open positions. In the event of a
vacancy on the Committee, the vacancy shall be filled by the ranking alternate to serve the
unexpired term. If no raking alternates are identified, then the congregation council may fill
vacancies until the next annual meeting.

"As each has received a gift, employ it for another, as good stewards of God’s varied grace."

1 Peter 4:10

NOW THEREFORE, in order to establish a permanent endowment within the church to extend
the stewardship of our church, BE IT RESOLVED THAT:

The Messiah Lutheran Church Endowment Fund (MLCEF) is hereby established for the

administration of gifts that come from donors and from the Messiah Lutheran Church Council in

endowment form. All funds of Messiah Lutheran Church Endowment Fund are assets of the

congregation but shall be kept separately from other funds of Messiah Lutheran Church.

The Messiah Lutheran Church Endowment Fund is established for the promotion of endowment

giving for religious and social service purposes, supporting ministries of Messiah Lutheran

Church, the Evangelical Lutheran Church in America or its successor body, or to public charities

duly organized and operated to carry on religious and social service activities. This endowment

support includes but is not limited to the following types of religious and social service

ministries:

a. Missions: local, regional and world projects.

b. Education: college and seminary scholarships

¢. Enhance the ministries and missions of MLC beyond the general budget.

d. Capital Projects: major renovations and building of new facilities.

It is not the purpose of Messiah Lutheran Church Endowment Fund to relieve current members or

future generations of members of the responsibility for supporting the annual budget of the

MESSIAH LUTHERAN CHURCH. Healthy congregations need the challenge of supporting

themselves and their church's mission to remain viable. THEREFORE, none of the Endowment

fund is to be used to support the normal budgeted operations and programs of Messiah Lutheran

Church.

The committee shall operate as follows:

a. The Committee members shall be nominated and elected in the same manner- as the
congregation elects members to its Church Council.

b. A quorum shall consist of a minimum of three (3) members. An affirmative vote of three (3)

members shall carry a motion or resolution. Members must be present to vote.

¢. The Committee shall elect from its membership a Chairperson, a Financial Secretary, and a
Recording Secretary.

d. The Committee shall meet at least once a quarter at a time fixed by resolution of the
Committee. Special meetings may be called on 24-hour notice to members of the committee
by the Chairperson or any two (2) members.

e. Members of the Committee shall not receive monetary compensation for their services.

The duties and powers of the committee are as follows:
a. The Committee shall review and recommend to the Council whether or not to accept gifts

made to the Committee in endowment form, subject to the purpose of the gift conforming to
the purpose of the Endowment Fund. Gifts shall include Donor Permanently Restricted gifts,
Donor Temporarily Restricted gifts, and Council Designated Unrestricted gifts.

b. Definitions of Gifts and Committee preferences. The Committee shall use the following
definitions and make the following preferences when considering the Endowment Fund:

1. Permanently Restricted (or True) Endowment Gift is a donor-created gift whose corpus
must be maintained in perpetuity, generating income for a purpose. The principal cannot
be spent. The donor may “designate” the gift to a specific use or leave its use
“undesignated” and allow the Endowment committee determines its best use.
Expenditures are subject to provisions of the Washington Uniform Prudent Management
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C13.06.06

—

of Institutional Funds Act (UPMIFA).

2. Temporary Restricted (or Term) Gift. Temporarily Restricted Endowment Gift is a donor
created gift set up for a specific period of time or until a certain event has occurred.
When the term ends or the action is complete, the remaining corpus can be spent
according to the wishes of the donor. Temporary restricted gifts are considered
Unrestricted and are not under UPMIFA regulations. Provisions of UPMIFA may, but
are not required to, be applied regarding expenditure decisions for this classification of
gifts.

3. An Unrestricted or Council Designated Endowment are funds coming to MLC without
donor expenditure restrictions and “designated” at the discretion of the council to be
placed in the Endowment fund. These are not endowment funds under UPMIFA
regulations. Legally, the principal can be spent at any time, though expenditure
restrictions of UPMIF A may be applied at any time.

4. The Committee prefers that Permanently Restricted gifts intended for our MLC
Endowment Fund be left “undesignated” in use so that the committee may determine the
best use.

5. For administrative and accounting reasons, the Committee prefers that permanently
restricted gifts designated for a specific use by donors be $15,000 or more.

6. Gifts that come with donor instruction naming Messiah Lutheran Church Endowment
Fund will be classified as a permanently restricted gift.

Investment Plan. The Committee shall invest the funds prudently in accordance with State

Law, specifically those considerations and requirements of managing and investing funds

stated in Washington State current Law, the Uniform Prudent Management of Institutional

Funds Act. (UPMIFA RCW 24.55) RCW 24.55.015. The Committee shall investigate ways

in which funds can be invested safely and productively and shall have authority to seek

professional counseling or assistance on investments, legal matters, or any other matter it
deems necessary for the best interest of the Endowment Fund.

Request for Funds. The Committee shall receive requests for distribution of funds in writing
to the Chairperson of the Committee.

Distribution Plan. The Committee shall, in accordance with State Law, distribute no more
than a percentage of the total value of the Fund, or any particular account within the Fund,
based on a multi-year rolling average. The Committee shall also consider the need to retain
funds to accommodate inflation and growth rates.

Duration of Funding. The Committee shall distribute funds for a particular project on a yearly
basis only. Re-consideration of funding for the same program will come through a re-
application process.

Review of Request. The Committee shall review requests and have the discretion to
determine whether or not to distribute funds according to the purposes of the Fund using the
guidelines set forth below:

1. Are funds Available?

2.  Will the funds accomplish the goal of the request?

3. Are more important requests needed?

4. Are funds requested outside the normal funding of MLLC as defined in C13.06.03?
Checks. All necessary disbursement checks of the Endowment Fund, whether for distribution
in accordance with its purposes or for the necessary expenses, shall be signed by the Treasurer
of the Congregation (or designee) and the Financial Secretary of the Committee.

Records. The Financial Secretary of the Endowment Fund shall maintain accurate records of
all income, expenses and distributions and shall prepare quarterly reports for the Treasurer of
the Congregation.

Annual Report. The Committee shall prepare an annual report and present it to the
Congregation at the Annual Meeting.

The calendar year shall be the fiscal year

Records. The records of the Endowment Fund will be audited annually by the MLC audit
committee in accordance with section C13.03 of the constitution. The records of the
Endowment Fund shall be kept in the church office and will be available to successors of the
Committee and Church Members.

No member of the Endowment Fund Committee shall engage in any self-dealing or transactions
with the Fund in which the member has direct or indirect financial interest and shall at all times
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C13.06.07

C13.06.08

C13.06.09

C13.07

C13.07.01

C13.07.02

C13.07.413

refrain from any conduct in which his or her personal interests would conflict with the interest of

the Fund.

Members of the Committee shall not be liable for any losses, which may be incurred upon

investments except to the extent such losses are caused by bad faith or gross negligence. No

Committee member shall be personally liable so long as he or she acts in good faith and with

ordinary prudence in connection with the administration of the Endowment Fund. Each member

shall be liable only for his or her own willful misconduct or omissions, and shall not be liable for
the acts and omissions of any other member.

If Messiah Lutheran Church ceases to exist, the administration of the Permanently Restricted and

Temporary Restricted assets will be transferred to the Southwestern Washington Synod of the

Evangelical Lutheran Church in America (or its successor body) and used for the purposes

defined in TI B of these bylaws. The assets shall not be credited as a benevolence contribution

from Messiah Lutheran Church. The Congregation would determine how to transfer any

Unrestricted Gifts to create a Permanently Restricted Endowment.

Changes to Bylaws Amendments and Modifications to the Endowment Fund may be amended or

modified in accordance with chapter 16 of the Constitution of Messiah Lutheran Church

Standing committees and teams shall be named in the bylaws. The duties of these

committees/teams shall be specified in the continuing resolutions.

The following Congregation Standing Committees and Teams shall be formed from the

Congregation membership: Christian Education, Church Property, Evangelism, Finance,

Memorials, Social Ministry, Stewardship, Worship and Music, Children, Youth and Family,

Lease Management, Constitution Review, and Church Staff Support.

a. Each committee/team shall elect a chairperson from its members. A different chairperson
shall be elected biennially for each committee/team, with exceptions are permitted by
Council’s approval. These chairpersons shall provide monthly reports to the Council in
coordination with the designated oversight Council member.

b. In addition to the duties stipulated in the Continuing Resolutions, the Council may assign
duties to each committee/team along with such instructions as in its judgment are in the best
interests of the congregation. All actions of the committees/teams are subject to review by the
Council.

The Congregation Council shall review standing and other committees/teams biennially. The

review shall consider the purpose, effectiveness, and long-term need for each. Standing

committees/teams may be abolished, merged, or changed to ad hoc status. Other
committees/teams may be abolished, merged, or changed to standing committee/team status. If
necessary, the Congregation Council may recommend amendments to the bylaws to reflect
changes in status. The Congregation Council may delegate the review and drafting of
recommendations to the Constitution Review Committee or an ad hoc committee/team.

The responsibilities of the Standing Committees are defined as follows:

a. The CHRISTIAN EDUCATION TEAM in association with the pastor and education staff shall
oversee the conduct of the adult education, confirmation class, Sunday School programs and
other educational activities of all organizations within the congregation. It shall encourage
the use of teaching and worship materials published or approved by the ELCA, and seek to
introduce the Church’s periodicals and books of family devotion into the homes of the
congregation. The Church library shall be the responsibility of this committee. One of the
primary aims of the Christian Education shall be to bring the minisiry of the Gospel to the
youth of the congregation.

b. The CHURCH PROPERTY TEAM shall see to the proper maintenance and protection of all
property of the congregation and shall take care that the same is kept in good repair and is
adequately insured. The Property Committee shall be responsible for any existing or new
building programs and provide technical coordination with contractors. Work parties
associated with the Church properiy shall be coordinated by this commiltee.

c. The EVANGELISM TEAM shall stimulate and lead all members of the congregation in
continuous and from time to time concerted endeavors to reawaken the spiritually indifferent
and to reach others with the Gospel and attach them to Christ’s Church. To this end the
Committee shall devote itself to deepening spiritual life and shall periodically study the needs
and goals of the Congregation as they relate to the surrounding community.

d The FINANCE TEAM of which Council Treasurer is an ex-officio member, shall prepare a
draft budget for the succeeding year, including the congregation’s full indicated share in
support of the wider ministry being carried on in its behalf by the ELCA and the synod, and
shall submit this draft budget to the Church Council for its action and later presentation to a
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congregation meeting. The committee shall exercise oversight of all the financial affairs of

the congregation to make sure they are being conducted efficiently, giving particular aitention

to the prompt payment of all obligations and to the regular forwarding of benevolence monies

1o the synodical treasurer. It shall, subject to the approval of the Church Council, be

responsible for the Congregation’s investments. The committee shall assist the Audit

Committee in preparing for the annual audit of the accounts of the treasurer as well as the

accounts of the schools and organizations within the congregation.

. The SOCIAL MINISTRY TEAM shall extend Christian compassion and helpfulness to the ill,

the aged, the orphaned, the underprivileged, the imprisoned and, in general, to all persons in

need of aid in body and soul. It shall strive to enlist in these efforts to as many of the
individual members and organizations of the congregation as possible. This committee shall

Sfurther have the duty to study social conditions, primarily in the local community, in order to

bring the cleansing and healing light of Christian truth to bear upon critical problems

through thoughtful discussion of facts and issues. Programs such as the Christmas Hampers,

Blood Bank, Auburn Community Supper and Messiah Food Bank/Needy Fund shall be the

responsibility of this commitiee. The disbursement of food and needy funds will be done by

the office stoff or pastor(s).

The STEWARDSHIP TEAM shall evoke and promote the expression of Christian faith in daily

living by teaching the Christian use of money, diffusing knowledge of the congregation’s

local, national, and worldwide ministries, and leading all its members to higher levels of
proportionale giving for the Lord’s work. This committee shall also be responsible for the

Every Member Visitation and other congregational efforts which lead to informed and

grateful giving. This Committee is also responsible for the coordinated use of time and talent

of the congregation members to perform the monthly service activities of the church (such as
the Ship program which provides volunteers for lay readers and other needs of the church.)

The coordination of these activity helpers shall be through creative programs to encourage

participation from all congregation members.

. The WORSHIP AND MUSIC TEAM shall assist the Council in ensuring that the services of

God’s house are conducted regularly and in accordance with the liturgy of the ELCA. The

mission of the Worship and Music Team is to support staff, to enhance all worship services in

both liturgy and music, ensuring a welcoming and nurturing environment for both visitors
and members. The team shall ensure the care of the paraments, vestments, musical
instruments, and all other worship materials and supplies. The team shall also be responsible

Jor the Technology Team, Altar Guild, ushers, choir, and musicians.

. The CHILDREN, YOUTH AND FAMILY (CYF) MINISTRY TEAM, in association with the

Director of Children’s, Youth and Family Ministries, shall oversee all ministries related to

children and youth with our congregation. Ii shall seek to assist young people to grow in

their faith and relationship to Christ and to one another through leadership, fellowship, faith
and service opportunities. It shall seek to be a partner with families in building a faith

Jfoundation for children and youth. It shall provide a safe, nurturing environment in which

children and youth can learn and grow.

LEASE MANAGEMENT TEAM

1} Purpose: The purpose of the team is to work on all tenant relationships involved with
recurring leases with the church so as to protect the church property, finances, and
reputation. The team will be independent, objective, and neutral. This will provide our
tenants a single point of contact to resolve concerns and receive timely responses.
Additionally, the team will provide a more transparent working relationship between the
church and its tenants.

2) Process: The council will appoint a 3-person team. Each person will serve a 3-year
term which is renewable for a second term. As the team is set-up, the length of terms will
be varied so that one person goes off the team each year (i.e. one 1-year term, one 2-year
term, and one 3-year term). Church members will be invited to send in a letter of interest
to be on the team. There is not expectation that one of the members has to be a council
member (but interested council members are welcome to apply). The executive team will
review the letters and recommend the team make-up to the council. The council will then
confirm the team.

3) Goals: The goal is to have a diversity of backgrounds on the team but specific skills
sought include: legal/commercial real estate, business, and education backgrounds. A
designated staff representative (as appointed) will meet with the team as a voice with no
vote. The pastor will be involved as needed to provide pastoral support and spiritual
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C13.07.417°

C13.08

C13.09

Chapter 14

guidance to the team.

4) Duties: The goal will be for the team to meet a minimum of once a month to look at
issues related to recurring relationships with organizations and individual leasing space
within the church building. The team will provide mediation between the staff and the
tenants. They will lead the lease negotiation process including all renewal clauses. They
will lead an annual review of lease terms.

Each month, the team will report to the council. The Lease Management Team will
interact with church staff and other ministry teams such as Property, Finance, and
Christian Education 1o make sure there is coordination among the teams.

The goal will be for the Lease Team to have regular interaction tenant boards so that
there is ongoing dialogue between entities. Note: For the purpose of lease agreements,
the Lease team will serve as the landlord’s designated representative

5) Definition of Roles:

Property Team Lease Management Team

Oversight of recurring relationships with tenants

intenan il p ,
Main ce of facility (more than one time per month)

Supplies Space Usage

Lease Management
Finances based on the lease relationship.

The Church Council appoints Cathy Hawkins and Mike McLaughlin to lead the Property
Team in 2017. Leadership functions will include calling together work parties as needed,
soliciting and approving bids and contracts, monitoring and approving expenses within
2017 budget guidelines, and managing property related activities in accordance

with C13.07.413. Pastor Harris will be the staff liaison with the property leadership team.
Other committees and teams of this congregation may be formed, as the need arises, by
continuing resolutions adopted by the Congregation Council. The duties of these
committees/teams shall be specified in the resolutions adopted.

The lead pastor of this congregation shall be ex officio a member of all committees and boards of
the congregation. The president of this congregation shall be ex officio a member of all
committees and boards of the congregation, except the Nominating Committee.

ORGANIZATIONS WITHIN THE CONGREGATION

C14.01 All organizations within this congregation shall exist to aid in its ministering to the members of
this congregation and to all persons who can be reached with the Gospel of Christ. As
outgrowths and expressions of this congregation's life, the organizations are subject to its
oversight and direction. This congregation at its meeting shall determine their policies, guide
their activities, and receive reports concerning their membership, work and finances.

C14.02 Special interest groups, other than those of the official organizations of the Evangelical Lutheran
Church in America, may be affiliated with this congregation only by action of the Congregation
Council and specified in a continuing resolution.

Chapter 15

DISCIPLINE OF MEMBERS

*C15.01 Persistent and public denial of the Christian faith, wiltful or criminal conduct grossly

unbecoming a member of the Church of Christ, continual and intentional interference with the
ministry of the congregation, or willful and repeated harassment or defamation of member(s) of
the congregation is sufficient cause for discipline of a member. Prior to disciplinary action,
reconciliation and repentance will be attempted following Matthew 18:15-17, proceeding through
these successive steps, as necessary: a) private counsel and admonition by the pastor, b) censure and
admonition by the pastor in the presence of two or three witnesses, ¢) written referral of the matter by the
Congregation Council to the vice president of the synod, who will refer it to a consultation panel drawn
from the Consultation Committee of the synod, and d) written referral of the matter by the consultation
panel to the Committee on Discipline of the synod. If, for any reason, the pastor is unable to administer

6 Original language adopted by vote of MLC Council, February 16, 2017.
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*C15.02

*C15.03

*C15.04

*C15.05

*C15.06

*C15.07

*C15.10

*C15.10

the admonitions required by paragraphs a. and b. hereof, those steps may be performed by another pastor

chosen by the Executive Committee of the Congregation Council.

a.

b.

c.

d.

The process for discipline of a member of the congregation shall be governed as prescribed by

the chapter on discipline in the Constitution, Bylaws, and Continuing Resolutions of the

Evangelical Lutheran Church in America. If the counseling, censure, and admonitions pursuant

to *C15.01 do not result in repentance and amendment of life, charges against the accused

member(s) that are specific and in writing may be prepared by the Congregation Council, signed,

and submitted to the vice president of the synod. The vice president shall select from the synod’s

Consultation Committee a panel of five members (three lay persons and two clergy). A copy of

the written charges shall be provided to the consultation panel and the accused member(s). The

consultation panel, after requesting a written reply to the charges from the accused member(s),

shall consider the matter and seek a resolution by means of investigation, consultation,

mediation, or whatever other means may seem appropriate. The panel’s efforts to reach a

mutually agreeable resolution shall continue for no more than 45 days after the matter is

submitted to it.

If the consultation panel fails to resolve the matter, that panel shall refer the case in writing,

including the written charges and the accused member’s reply, to the Committee on Discipline of

the synod for a hearing. A copy of the panel’s written referral shall be delivered to the vice

president of the synod, the Congregation Council, and the accused member(s) at the same time it

is sent to the Committee on Discipline of the synod. The Executive Committee of the Synod

Council shall then select six members from the Committee on Discipline to decide the case and

shall appoint a member of the Synod Council to preside as nonvoting chair. Those six members

plus the nonvoting chair comprise the discipline hearing panel for deciding the case. The

Congregation Council and the accused member(s) are the parties to the case.

The discipline hearing panel shall commence and conduct the disciplinary hearing in accordance

with the provisions governing discipline of congregation members prescribed in the Constitution,

Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America.

By the vote of at least two-thirds of the members of the discipline hearing panel who are present

and voting, one of the following disciplinary sanctions can be imposed:

a. suspension from the privileges of congregation membership for a designated period of time;

b. suspension from the privileges of congregation membership until the pastor and
Congregation Council receive evidence, satisfactory to them, of repentance and amendment
of life;

c. termination of membership in the congregation;

d. termination of membership in the congregation and exclusion from the church property and
from all congregation activities.

The written decision of the discipline hearing panel shall be sent to the vice president of the

synod, the accused member(s), and the Congregation Council as required by the Constitution,

Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America. The

decision of the discipline hearing panel shali be implemented by the Congregation Council and

recorded in the minutes of the next council meeting.

No member of the congregation shall be subject to discipline a second time for offenses that a

discipline hearing panel has heard previously and decided pursuant to this chapter.

Adjudication

When there is disagreement among factions within this congregation on a substantive issue that
cannot be resolved by the parties, members of this congregation may petition the synod bishop
for consultation after informing the president of this Congregation Council of their intent to do
so. The synod bishop shall seek a timely resolution of the dispute. If the issue relates directly to
the pastor, the bishop may begin the process in TS14.18.d. In all other matters, if the bishop’s
consultation fails to resolve the issue, the bishop shall refer the matter to the Consultation
Committee of the synod, which shall undertake efforts to find an appropriate solution. If the
Consultation Committee’s efforts fail to resolve the dispute, the entire matter shall be referred to
the Synod Council for adjudication by whatever process the Council deems necessary. The
Synod Council’s decision shall be final.
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Chapter 17
BYLAWS

*C17.01
*C16.02

*C16.03

*C16.04
Chapter 16

This congregation may adopt bylaws. No bylaw may conflict with this constitution.

Bylaws may be adopted or amended at any legally called meeting of this congregation with a
quorum present by a two-thirds vote of those voting members present and voting.

Changes to the bylaws may be proposed by any voting member, provided that such additions or
amendments be submitted in writing to the Congregation Council at least 60 days before a
regular or special Congregation Meeting called for that purpose. The Congregation Council shall
notify this congregation’s members of the proposal with council recommendations at least 30
days in advance of the Congregation Meeting. Notification may take place by mail or electronic
means, as permitted by state law.

Approved changes to the bylaws shall be sent by the secretary of this congregation to the synod.

AMENDMENTS

*(C16.01

*C16.02

*C16.03

*C16.04

Chapter 18

Unless provision *C16.04. is applicable, those sections of this constitution that are not required,
in accord with the Model Constitution for Congregations of the Evangelical Lutheran Church in
America, may be amended in the following manner. Amendments to this constitution may be
proposed by at least ten (10) per cent of the voting members or by the Congregation Council.
Proposals must be filed in writing with the Congregation Council 60 days before formal
consideration by this congregation at its regular or special meeting called for that purpose. The
Congregation Council shall notify the members by mail of the proposal together with their
recommendations at least 30 days in advance of the meeting. Notification may take place by
mail or electronic means, as permitted by state law.
A proposed amendment to this constitution under *C16.01. shall:
a. be approved at a legally called Congregation Meeting according to this constitution by a
majority vote of those present and voting; and
b. Be ratified without change at the next annual meeting by a two-thirds majority vote of those
present and voting;
c.
Any amendments to this constitution that result from the processes in C16.01. and C16.02. shall
be sent by the secretary of this congregation to the synod. The synod shall notify the
congregation of its decision to approve or disapprove the proposed changes; the changes shall go
into effect upon notification that the synod has approved them.
This constitution may be amended to bring any section into conformity with a section or sections,
either required or not required, of the Model Constitution for Congregations of the Evangelical
Lutheran Church in America as most recently amended by the Churchwide Assembly. Such
amendments may be approved by a simple majority vote of those voting members present and
voting at any legally called meeting of the congregation without presentation at a prior meeting
of the congregation, provided that the Congregation Council has submitted by mail or electronic
means, as permitted by state law, notice to the congregation of such an amendment or
amendments, together with the council’s recommendations, at least 30 days prior to the meeting.
Upon the request of at least two (2) voting members of the congregation, the Congregation
Council shall submit such notice. Following the adoption of an amendment, the secretary of the
congregation shall submit a copy thereof to the synod. Such provisions shall become effective
immediately following a vote of approval.

CONTINUING RESOLUTIONS

*C18.01

*C18.02

*(C18.03.

Chapter 19

The congregation, in a legally called meeting or the Congregation Council may enact continuing
resolutions. Such continuing resolutions may not conflict with the constitution or bylaws of this
congregation.

Continuing resolutions shall be enacted or amended by a majority vote of a meeting of the
congregation or a two-thirds vote of all voting members of the Congregation Council.

Adopted or amended continuing resolutions shall be sent by the secretary of this congregation to
the synod.
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INDEMNIFICATION

*C19.01

Consistent with the provisions of the laws under which this congregation is incorporated, this
congregation may adopt provisions providing indemnification for each person who, by reason of the
fact that such person is or was a Congregation Council member, officer, employee, agent, or other
member of any committee of this congregation, was or is threatened to be made a party to any
threatened, pending, or completed civil, criminal, administrative, arbitration, or investigative

proceeding.

4b

22



CONSTITUTION OF MESSIAH LUTHERAN CHURCH
Auburn, Washington

February-16January , 20172023

PREAMBLE

Gospel, desiring to unite together to preach the Word, administer the Sacraments, and carry out God’s mission, do
hereby adopt this constitution and solemnly pledge ourselves to be governed by its provisions. In the name of the
Father and of the Son and of the Holy Spirit.

In response to God’s love, we are called to lead all to Christ, to grow, nurture, equip and send in order to serve and
glorify God daily.

Chapter 1

NAME AND INCORPORATION

C1.01 JThe name of this congregation shall be Messiah Lutheran Church . _  ________ b

C1.02 For the purpose of this constitution and the accompanying bylaws, Messiah Lutheran Church is _
hereinafter designated as “this congregation.” Any reference in this constitution to

“accompanying bylaws™ or “bylaws™ refer to the most recent bylaws adopted by this

congregation as authorized in this constitutjon, as amended from time to time.

C1.03 JThis congregation shall be incorporated under the laws of the State of Washington.

Chapter 2

CONFESSION OF FAITH

*C2.01 This congregation confesses the Triune God, Father, Son, and Holy Spirit. .~~~ o

*C2.02 This congregation confesses Jesus Christ as Lord and Savior and the Gospel as the power of God
for the salvation of all who believe.

a. Jesus Christ is the Word of God incamate, through whom everything was made and through
whose life, death and resurrection God fashions a new creation.

b. The proclamation of God’s message to us as both Law and Gospel is the Word of God,
revealing judgment and mercy through word and deed, beginning with the Word in creation,
continuing in the history of Israel, and centering in all its fullness in the person and work of
Jesus Christ.

¢. The canonical Scriptures of the Old and New Testaments are the written Word of God.
Inspired by God’s Spirit speaking through their authors, they record and announce God’s
revelation centering in Jesus Christ. Through them God’s Spirit speaks to us to create and
sustain Christian faith and fellowship for services in the world.

*C2.03 This congregation accepts the canonical Scriptures of the Old and New Testaments as the
inspired Word of God and the authoritative source and norm of its proclamation, faith, and love.

*C2.04 This congregation accepts the Apostles’, Nicene, and Athanasian Creeds as true declarations of
the faith of this congregation.

*C2.05 JThis congregation accepts the Unaltered Augsburg Confession as a true witness 1o the Gospel,

acknowledging as one with it in faith and docirine all churches that likewise accept the teachings
of the Unaltered Augsburg Confession.

*C2.06 This congregation accepts the other confessional writing in the Book of Concord, namely, the
Apology of the Augsburg Confession, the Smalcald Articles and the Treatise, the Small
Catechism, the Large Catechism, and the Formula of Concord, as further valid interpretations of
the faith of the Church.

*C2.07 This congregation confesses the Gospel, recorded in the Holy Scriptures and confessed in the
ecumenical creeds and Lutheran confessional writings, as the power of God to create and sustain
the Church of God’s mission in the world.

Chapter 3
NATURE OF THE CHURCH
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*C3.01
*C3.02

*C3.0203

*C3.04

*(3.9305

Chapter 4

congregation are to be carried out under his rule and authority.
This church confesses the one. holy, catholic, and apostolic Church and is resolved to serve «
Christian unity throughout the world,

worship and Christian service. Congregations find their fulfillment in the universal community
of the Church, and the universal Church exists in and through congregations. The Evangelical
Lutheran Church in America, therefore, derives its character and powers both from the sanction
and representation of its congregations and from its inherent nature as an expression of the
broader fellowship of the faithful. In length, it acknowledges itself to be in the historic continuity
of the communion of saints; in breadth, it expresses the fellowship of believers and congregations
in our day.

This church, inspired and led by the Holv Spirit. participates in The Lutheran World Federation as a
iilobal communion of churches, enzaging in faithful witness to the tospel of Jesus Christ and in
service for the sake of God’s missionintheworld, — _ _  _ _ _ _ _ _ _ __ __ _________
The name Evangelica] Lutheran Church in America (ELCA or “this church”) as used herein
refers in general references to this whole church, including its three expressions—-congregations,
synods, and the churchwide organization. The name Evangelical Lutheran Church in America is
also the name of the corporation of the churchwide organization to which specific references may
be made herein.

STATEMENT OF PURPOSE

*C4,01

*C4.02

*C4.03

The Church is a people created by God in Christ, empowered by the Holy Spirit, called and sent

to bear witness to God’s creative, redeeming, and sanctifying activity in the world.

b. Proclaim God’s saving Gospel of justification by grace for Christ’s sake through faith alone,

according to the apostolic witness in the Holy Scripture, preserving and transmitting the
Gospel faithfully to future generations.

Christ and by doing all ministry with a global awareness consistent with the understanding of
God as Creator, Redeemer and Sanctifier of all.

advocating dignity, end-justice, and equity for all people, working for peace and reconciliation
among the nations, caring for the marginalized, embracing and welcoming racially and
ethnically diverse populations. and standing in solidarity with the poor and
powerlessoppressed; and committing itself to their needs.

e. Nurture jts members in the Word of God so as to grow in faith and hope and love, to see daily

life as the primary setting for the exercise of their Christian calling, and to use the gifts of the
Spirit for their life together and for their calling in the world.
joining with other Christians in prayer and action to express and p}ése_rx;e ‘the unity which the
Spirit gives.

To fulfill these purposes, this congregation shall;

¢. Challenge, equip, and support all members in carrying out their calling in their daily lives and
in their conprepation.

d. Jeachthe WordofGod _ . ____ . . ___.

e. Witness to the reconciling Word of God in Christ, reaching out to all people.

f. Respond to human need, work for justice and peace, care for the sick and suffering, and
participate Tesponsibly in society.

g. Motivate its members to provide financial support for the congregation’s ministry and the
ministry of other parts-expressions of the Evangelical Lutheran Church in America.

the churchwide organization of the Evangelical Lutheran Church in America.
i Foster and participate in ecumenical relationships consistent with churchwide policy.
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*C4.04

*C4.05

*C4.06

Chapter S

This congregation shall develop an organizational structure to be described in the bylaws. The

Congregation Council shall prepare descriptions of the responsibilities of each committee, task
force, or other grganizational groups and shall review their actions. Such descriptions shall be

contained in continuing resolutions in the section on the Congregation Committees.

This congregation shall --from-time-to-time-adopt and periodically review a mission statement

which will provide specific direction for its programs.

a partnership relationship describe the mutual responsibility of these expressions in God’s
mission and the fulfillment of the purposes of this church as described in this chapter, and do not
imply or describe the creation of parterships, co-ventures, agencies, or other legal relationships
recognized in civil law.

POWERS OF THE CONGREGATION

*C5.01
*C5.02

*(C5.03

*C5.04

£5.05

Chapter 6

¢._call a minister of Word and Service = _ _
ed. Sal-erterminate the call of o

Evangelical Lutheran Church in America.

de. __ Adeptadopt amendments to the constitution, as provided in Chapter 167, amendments
to the bylaws, as specified in Chapter 4617, and continuing resolutions, as provided in
Chapter 13.

ef.

This congregation shall eheese-elect from among its voting members laypersons to serve as
voting members of the Synod Assembly as well as persons to represent it at meetings of any
conference, cluster, coalition, or other area subdivision of which it is a member. The number of
persons to be elected by the congregation and other qualifications shall be as prescribed in
guidelines established by the Southwestern Washington Synod of the Evangelical Lutheran
Church in America.

This congregation shall have a mission endowment fund that will operate as specified in this

congregation’s bylaws. The purpose of the mission endowment fund is to provide serviee
fundingand suppertfor mission work beyond the operational budget of this congregation.

CHURCH AFFILIATION

*C6.01

*C6.02

*C6.03

America. This congregation is subject to the discipline of the Evangelical Lutheran Church in
America.

.This congregation accepts the Confession of Faith and agrees to the Purpeses-purposes of the
Evangelical Lutheran Church in America and shall act in accordance with them.

This congregation acknowledges its relationship with the Evangelical Lutheran Church in
America in which:
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*C6.04

*C6.05

Word and Sacrament of the Evangelical Lutheran Church in America in accordance with its
call procedures except in special circumstances and with the approval of the bishop of the
synod. These special circumstances are limited either to calling a candidate approved for the
roster of erdainedministers-Ministers of Word and Sacrament of the Evangelical Lutheran
Church in America or to contracting for pastoral services with an erdained -ministerof Word
and Sacrament of a church body with which the Evangelical Lutheran Church in America
ofﬁcmlly has estabhshed a re]atmnshxp of full com.mumon

mmistersmmlsters of Word and Service for call to other staff positions in the-this
congregation according to the procedmes of the Evangelical Lutheran Church in Arnerica,

consututlon with the synod for review to ascertain that all of its provisions are in agreement
with the constitution and bylaws of the Evangelical Lutheran Church in America and with the
constitution of the synod.
Affiliation with the Evangelical Lutheran Church in America is terminated as follows, _ _ T
a. This congregation takes action to dissolve 9
«
<

b__This congrepation ceases 1o exist,

c. This congrepation is removed from membership in the Evanpelical Lutheran Church in America _ +
according to the procedures for discipline of the Evanvelical Lutheran Church in America or in i
accordance with provision 9.23. of the constitution and bylaws of the Evangelical Lutheran Church *
inAmerica, _ _ _ . __ _______. _

d._The Southwestern Washington Synod fakes charze and control of the property of this _  _ =
congregation to hold. manage. and convey the same on behalf of the svnod pursuant to
+813.24. of the svnod constitution, This congreration shall have the right to appeal the
decision 1o the next Synod Assembly,  _

. This congregation follows the procedures outlined in *C6.05, _ _ _ _ ___________

This congregation may terminate its relationship with hisehurehEvangelical Lutheran Church in —§ l‘

America by the following procedure

a. A resolution indicating the intent to terminate its relationship must be adopted at e-two two legally i

called and conducted spemal meetings of this congregation by a two-thirds vote of the voting
members present at each meeting. The first Ssuch meeting may be held no sooner than 30
days after written notice of the meeting is received by the bishop of the synod, during which
time the-this congregation shall consult with the bishop and the bishop designees, if any. The

times and manner of the consultation shall be determined by the bishop in consultation with i
#Council. Unless he-ershe-isis the bishop and/or I

the congregation-Congregation
1sh0[ s desn znees are-a voting members of the-this congregation, the-bishep-and-the-bishep’s
_they shall have voice but not vote at the meeting.
b. Within 10 days after the resolution has been voted upon at the first meeting, the secretary of
this congresation shall submit a copv of the resolution to the bishop. attesting that the special

meetine was leoally called and conducted and certilying the outcome of the vote. and shall
send copies of the reso]utmn and cemf catlon to votmg members of t]-ns conzrey ation. $he

a 1a] 1 1lad 4 duetad
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¢. If the resolution was adopted by a two-thirds vote of the voting members present at the first
meeting. the bishop of the svnod and this conrepation shall continue in consultation. as specified
in paragraph a, above. during a period of at least 90 davs after receirt by the bishop of the
aftestation and certification as specified in parauraph b. above Fhe-bishep-efthe-synod and the
tation;-as-speeified-in paragraph-a—aboverduringa

il 15 aonl

1
congregationshatt i 0

d. Ift th1s congregation, after such consultation, is still seeks-to-terminatecansiderinp termination
of its relationship ¥ with this church, such action may be taken at a legally called and conducted
special meeting by a two-thirds vote of the voting members present. Notice of the second
meeting shall be mailed-sent to all voting members and to the bishop at least 10 days in

advance of the meeting. Unless he-ershe-s-athe bishop and/or the bishop’s desirnees are
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voting members of the-this congregation, the-bishop-and-the bishop’s-designeesifany;they
shall have voice but not vote at the second meeting.

e. Within 10 davs after the resolution has been voted upon. the secretarv of this conpresation shall
submit a copv of the resolution to the bishop. attesting that the second special meetini: was lecaliv
called and conducted and certifying the outcome of the vote. and shall send copies of the resolution
and certification to the voting members of the congrepzation. Ifthe resolution was adopted by a

two-thirds vote of the voting members present at the second meeting. the relationship between the
congregation and this church shall be terminated subject to \) nod Council ag,nmval as required by

paragraphsf and;, below.A-copy-ofthe lation; athat-the-sp

liate-with her Lyt ) inath
Hate-with-anether -utheran
Jass d-to-be-anind
by to-pe-ai

£ Unless this notification to the bishop also certifies that this coni:regation has voted fo affiliate
with another Lutheran denomination. this congreiration shali be deemed an independent or
non- Lutheran church in whrch case *C7 04. shall applv Neﬁee—ef—%emnmenshall%e

dent-ornont-utl
nt-or-non-L-utheran

g. This congreyation shall abide by 1hese covenants by and amonyr the three exgressmns of this
church church:Congregations ing-tet

H inati air
E-EREH

1) Conprepations seekiny to terminate their relationship with this church whlch fail or refuse to <
comply with each of the forezoing provisions in *C6.05. shall be required to receive Synod

| Formatted: Indent: Left: 0.2"

_ Councit approval before terminatiny their membership in this church
2} Congrepations which had been members of the Lutheran Church in America shall be required +

in addition to complying with the forepoinir provisions in *C6.05.. to receive svnod approval
before terminating their membership in this church
3) Conprepations estabhshed by the Evangelical Lutheran Church in America shall be required. «
in addition to complvinz with the forepomny provisions in *C6.05.. to satisfy all financial
oblivations to this church and receive Synod Council approval before terminating their
membershlg in this church

to w...,,l, rweith-the PrOViSions 2605 te
1 ol bafe ; o

1 harahi
“J' appF yE-DeroreH uub‘lla H SHp da-this-chursh:

Fecerve

at the-this congregation’s first meeting as specified in paragraph a. above; or fails 10 achieve
the required two-thirds vote of voting members present at this congrepation’s second meeting
as specified in paragraph d. above, another special-meetingattempt to consider termination of
relationship with this church must follow all reguirements of *C6.05 and may be-ealledbegin
1o sooner than six months aftcr t-het—the ﬁfs&—meetlm_ at whrch the two-thrrds vote was not

25 d-meetinxps ified 1. 4 ok
5 £-B5-SpectHed-H-paragrapn-e—aoove;

45 £oalats "

If this congregahon c0n51ders relocatlon it shall confer wnh the brshqp of the synod in which it is

*C6,06
territorially located and the appropriate unit of the churchwide organization before any steps are
taken leading to such action. The approval of the Synod Council shall be received before any
such action is effestedtaken.

*C6.07 If this congregation considers developing an_ gdd_rtronal site to be used regularly for worship, it
shall confer with the bishop of the synod in which it is territorially located and the appropriate
unit of the churchwide organization before any steps are taken leading to such action.

Chapter 7

PROPERTY OWNERSHIP

*(C7.01 If this congregation ceases to exist, title to undisposed. property shall pass to the Southwestern ~ «
‘Washington Synod of the Evangelical Lutheran Church in America.

*C7.02 JIf this congregation is removed from membership in the Evangelical Lutheran Church in America

5
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*C7.03

*C7.04

*C7.05

Chapter 8

according to its procedure for discipline or pursuant to 9.23. of the constitution and bvlaws of the
Evangelical Lutheran Church in America, title to property shall continue to reside in this
congregation.

If

church body, title to property shall continue to reside in this congregation, provided the process
for termination of relationship in *C6.05. has been followed. Before this congregation takes
action to transfer to another Lutheran church body, it shall consult with representatives of the
Southwestern Washington Synod.

If atwo-thirdsm

to a non-Lutheran church body and have followed the process for termination of relationship in
*(6.05., title to property of this congregation shall continue to reside in this congregation only
with the consent of the Synod Council. The Synod Council, after consultation with the
congregation by the established-synedisal processestablished by the synod, may give approval to
the request to become independent or to relate to a non-Lutheran church body, in which case title
shall remain with the majority of the-this congregation. If the Synod Council fails to give such
approval, title shall remain with those members who desire to continue as a congregation of the
Evangelical Lutheran Church in America. _In neither case does title to this congregation’s property
transfer to the svnod

received property from the synod pursuant to a deed or other instrument containing restrictions
under provision 9.71.a of the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America, this congregation accepts such restrictions and:

of the Southwestern Washington Synod—reconvey and transfer all right, title, and interest in
the property to the synod.

MEMBERSHIP

*C8.01

*C8.02

at the time that this constitution is adopted and those who are admitted thereafter and who have
declared and maintain their membership in accordance with the provisions of this constitution and
its bylaws.

Baptism in this congregation, or, having been previously baptized in the name of the Triune
God, have been received by certificate of transfer from other Lutheran congregations or by
affirmation of faith.

b. Confirmed members are baptized persons who have been confirmed in this congregation,

those who have been received by adult baptism or by transfer as confirmed members from
other Lutheran congregations, or baptized persons received by affirmation of faith

these basic standards shall have the privilege of voice and vote at every regular and special
meeting of the congregation as well as the other rights and privileves ascribed to voting
members by the provisions of this constitution and its bylaws. They shall not have voted as a
seasonal member of another congrepation of this church in the previous two calendar months.

d. Associate members are persons holding membership in other Christian congregations who
wish to retain such membership but desire to participate in the life and mission of this
congregation:-er persens-who-wish-to-retain-a relationship-with-this-congregationwhile being
members-of other congrepati They. These individuals have all the privileges and duties
of membership except voting rights it i

i i is-congregationand privileses ascribed to voting members by the

provisions of this constitution and its bylaws.

! Contribution of record includes time, talent, or financial contributions recorded by the congregation.
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*C8.03

*(8.04

*C8.05

C8.05.01

Chapter 9
THE PASTOR

*C9.01

*C9.02

*C9.03

e._Seasonal members are voting members of other conprepations of this church who wish to retain
such membership but desire to participate in the life and mission of this congregation. including
exercising limited voting riizhts in this conoreration. The Conpresration Council mav vrant
seasonal membership to such persons provided that this conyresation is a member of a synod
where the Svnod Council has approved seasonal member votinu on its territory. Such seasonal
members shall have all the privileres and duties of votini: members exceptthat, =~~~ _
1, they shall not be elivible for elected office in, or for membership on the Coneregation Council «

or on a call committee of, this congregation;

2/ _thev shall not have the right to vote on any matier concerniny or affecting the call or .-

termination of call of any minister of this conprepation, ~ _ _ _ _ _ _ _ _ _ . __ __ __.
3, thev shall not have the rivht to vote on any matter concerning or affecting the affiliation of this<

congregation with thischurch, ——  ____ _ __ ___ ___ __________._

4)__they shall not be elirible to serve as voting members from this congrepation of the Synod «+

Assembly or the Churchwide Assembly;

6/ thev shall not. within anv two calendar month period. exercise voting rights in this <«

c. s-support the work of this congregation, the synod, and the churchwide organization of

the Evangelical Lutheran Church in America through contributions of their time, abilities, and
financial support as biblical stewards.

a. Pesthdeath; =
b. Resignatienresignation;
c. Fransfer-transfer or release;

d. Q@ép}iéﬂﬁgdisciplinax_y action in accordance with Chapter 20 of the constitution and bylaws
of the Evangelical Lutheran Church in AmericaBLEA: ittt 20-40--and-th
i ; OT
e. Remeval-removal from the roll due to inactivity in accordance with the provisions of this_

1 —
PrOVISIon

constitution and its as-defined-in-the-bylaws,
the church has a continuiﬁgip:dsAtdrail concen.
An inactive member is determined by no church record of communion or record of contribution
for 2 period of one (1) year. The following exceptions apply: away due to military service,
college, Christian Service, or by Congregation Council approval as recorded in the minutes.

is issued, the officers, or a committee elected by the Congregation Council to recommend the
call, shall seek the advice and help of the bishop of the synod.

Only a member of the elergy-roster of Ministers of Word and Sacrament of the Evangelical _
Lutheran Church in America or a candidate for the roster of erdeined-mMinisters of Word and
Sacrament who has been recommended for this congreration #-by the synodieal bishop may be

called as a pastor of this congregation.

a. Every ordained mimister shall; _
1) Preachpreach the Word;
2) Administer-administer the sacraments;
3) enduetconduct public worship;,
4) Provideprovide pastoral care, and T
5, seek out and encourave qualified persons to prepare for the ministiy of the Gospel,

61 _impart knowledwe of this church and its wider ministry through available channels of

%3

5/ they shall not,_even if otherwise permitted by this congrepation. vote by proxy or by <

absentee ballot: and . '
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advocating dignity. justice. and equity for all

people. working for peace and reconciliation among the nations, caring for the

orpanization and of the Southwestern Washington Synod- and, — _ _ _ _ _ _ _ _ __ __ _

6] encourare adherence to covenantal relationship with this church as expressed in the
Constitutions, Bvlaws. and Continuing Resolutions of the Evanzelical Lutheran Church in
America.

*C9.04 JThe specific duties of the pastor, compensation, and other matters pertaining to the service of the
pastor shall be included in a letter of call which shall be attested by the bishop of the svnod.

*C9.05 The provisions for termination of the mutual relationship between a minister of Word and Sacrament
and this congrepation shall beas follows, — _ _ _ _ _ _ __ . __ . _ . . . __._._.

*C9.05 a. The call of a-this congregation, when accepted by a pastor, shall constitute a continuing _ _ _

mutual relationship and commitment which; shall be terminated only by the pastor’s death or,
following consultation with the synodiea} bishop, end-for any of the following reasons:
1) Mutualmutual agreement to terminate the call or the completion of a call for a specific _

2) Resignationresignation of the pastor, which shall become effective, unless otherwise

3) Jnebility-inability to conduct the pastoral office effectively in the congregation in view of <

the pastor;, _
4 IE}-‘_‘J:‘;Y“_!.":]“_ bitity-er mental-ineapacity pagte
5) Suspepsion-suspension of the pastor through discipline for more than three months, __ +

6) Resignationresignation or removal of the pastor from the roster of ezdained-mMinisters_
of Word and Sacrament of this church;

7) Fermination-termination of the relationship between this church and the-this . _ . -
congregation;

8) Bisselution-dissolution of the congregation or the termination of a parish arrangementl, +
or

9) Suspension of the-this congregation through discipline for more than six months. <,

a.4) above, or ineffective conduct of the pastoral office under paragraph a 3) above, have

come to the attention of the bishop of the synod,

1) Fhe-the bishop, in-hiserherwho has sole discretion, may investigate such conditions
personally together with a committee of two erdainedrostered ministers and one
layperson, or

2) Mhen-when such allegations have been brought to the synod’s attention by an official
recital of allegations by the esngregation-Congregation ceuneit-Council or by a petition
signed by at least one-third of the voting members of the-this congregation, the bishop
personally shall investigate such conditions together with a committee of two erdained

2 See chapter 20 in ELCA Model Constitution.
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*C9.06

*C9,07

*C9.08

*C9.09

*C9.11

*C9.12

rostered ministers and one layperson.
committee shall obtain and document competent medical opinion concerning the pastor’s
condition. When such disability or incapacity is evident to the committee, the bishop of the
synod may declare the pastorate vacant. When the pastorate is declared vacant. the Synod
Coungil shall list the pastor on the roster of Ministers of Word and Sacrament with disability
status. and-the-pastor shall be listed-on-the clerzy roster-as-disabled: Upon removal-of-the
disability-andrestoration-of the-pastorte-healthresumption of the abilitv to conduct the office
effectively, the bishop efthe syrod-shall take steps to enable the pastor to resume the
ministry, either in the congregation last served or in another appropriate call.

congregation under paragraph a.3) above, the bishop’s committee shall endeavor to hear from
all concerned persons, after which the bishop together with the committee shall present their
recommendations first to the pastor and then to the-this congregation. The recommendations
of the bishop’s committee must address whether the pastor’s call should come to an end and,
if so, may suggest appropriate severance arrangements. The committee may also propose
other actions that should be undertaken by the-this congregation and by the pastor, if
appropriate. If the pastor and congregation agree to carry out such recommendations, no
further action need be taken by the synod.

the pastor’s call, the-this congregation may dismiss the pastor only at a legally called meeting
afier consultation with the bishop, either a) by a two-thirds majerity-vote of the voting
members present and voting where the bishop and the committee did not recommend
termination of the call, or b) by a simple-majority vote of the voting members present and
voting where the bishop and the committee recommended termination of the call.

committee shall make recommendations concerning disciplinary action in accordance with the
provisions of this church’s constitution, bylaws, and continuing resolutions.

congregation of a regularly called pastor and may delegate the same part to a supply pastor with
the consent of the bishop of the synod and this congregation or Congregation Council. The
interim pastor and any erdained-pasterrostered minister providing assistance shall refrain from
exerting influence in the selection of a pastor. Unless previously agreed upon by the Synod
Council, an interim pastor is not available for a regular call to the congregation served.

before calling a successor. A pastor shall make satisfactory settlement of all financial obligations
to this congregation before beginning service in a call to another congregation or employment in
another ministry setting, related-te-the Evangelical- butheran-Chureh-in-Ameriea:

When a pastor is called to serve in company with another pastor or pastors, the privileges and _
responsibilities of each pastor shall be specified in documents to accompany the call and to be
drafted in consultation involving the pastors, the esagresation-Congregation eeuseitCouncil, and
the bishop of the synod. As occasion requires, the documents may be revised through a similar
consultation.

With the approval of the bishop of the synod, the congregation may depart from *C9.05a and call

a pastor for a specific term. Details of such calls shall be in writing setting forth the purpose and
conditions involved. Prior to the completion of a term, the bishop or a designated representative
of the bishop; shall meet with the pastor and representatives of the-this congregation for a review
of the call. Such call may also be terminated before its expiration in accordance with the
provisions of *C9.05a.

a. Shall-shall keep accurate pareshiat-records of all baptisms, confinnations, marmiages, burials,
communicants, members received, members dismissed, or members excluded from the-this
congregation;

b. Shallshall submit a summary of such statistics annuaily to the synod;and |

c. Shell-shall become a member of this congregation upon receipt and acceptance of the letter of
call. In a parish of multiple congregations, the pastor shall hold membership en-in one of the

congregations.
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*C9.13 The pastor(s) shall submit a report g of his or her ministry to the bishop of the synod at least 90 Formatted: Font: Not Bold

days prior to each regular meeting of the Synod Assembly. ) — —
*C9.14 The pareehial-records of this congregation shall be maintained by the pastor and shall remainthe . | Formatted: Font: Not Bold
property of the-this congregation. The secretary of this congregation shall attest in writing to the >
bishop of this synod that such records have been placed in his-erherthe secretary’s hands in good
order by a departing pastor before the installation of that pastor in another field-of-Jabercall or the
grantingby-the-synod-ofretiredapproval of a request for change in roster status-te-the-paster.
C9.15 Under special circumstances. subject to the approval of the synod bishop and the concurrence of this
congresation, a minister of Word and Sacrament of a church bodv with which the Evanselical
Lutheran Church in America officially has established a relationship of full communion mav serve
temnorarilv as pastor of this conerepation under a contract between this congrecation and the pastor in

a form proposed by the synod bishop and approved by this congregation, _ _ _ _ _ _ _ _ _ _ _ _ _ _ | Formatted: FoF:Not Bolg |

©9:20
*(C9.21 Authority to call a deacon shall be in this conpresation by at least a two-thirds vote of voting members - [_Forma_tted: Font: Not Bold l
present and voting at a meeting lepally called for that purpose. Before a call is issued, the officers_or a
committee elected by the Congrepation Council to recommend the call. shall seek the advice and he] elp
of the bishop of the synod Hnderspecial-eir —subjestic-thespproad s fthe-snad:
bishep-and-th ronee-olibis-congresstionon-erdelneduninicior sfeshursh-bodivath
whieh—t-h\. Erpapelicalluth Churchin-America-officially-has-established-arelationship-of-full
*C9.22 Onlv a member of the roster of Ministers of Word and Service of the Evangelical Lutheran Church in
America or a candidate for the roster of Ministers of Word and Service who has been recommended
for this conuregation by the synod bishop may be called as a deacon of this congreszation.
*(9.23 Consistent with the faith and practice of the Evanpelical Lutheran Church in America, everv
minister of Word and Service shall: S .
a. _Be rooted in the Word of God. for proclamation and serviee, ~— _ _ _ _ _ _ __ b ' Formatted: Font: (Defaum Times New Roman, 10 pt,
b, Advocate a prophetic diakonia that commits itself to risk-taking and innovative service on Condensed by 0.2 pt |
the frontiers of the Church’s outreach. giving particular attention to the suffering places in / —
God’s world: | Formatted: List Paragraph, Indent: Left: 001",
c. Speak publicly to the world in solidarity with the poor and oprressed, advocating dignity. | Numbered + Level: 1 + Numbering Style: a, b, ¢,
justice, and equity for all people. working for peace and reconciliation among the nations, Start at: 1 + Alignment: Left + Aligned at: 0. 25" +
caring for the maryinalized, and embracing and welcoming racially and ethnically diverse | Indent at: 0.5" —
populations: -
d. Equip the baptized for ministry in God’s world that affirms the gifts of all people:
e. _Encourace mutual relationships that invite participation and accompaniment of others in
God’s mission;
f. Practice stewardship that respects God’s gift of time, talents, and resources:
2. Be prounded in a gathered community for ongoing diaconal formation;
h. _ Share knowledee of this church and its wider ministry of the sospel and advocate for the work of
all expressions of this church: and
i, Identify and encourayre qualified persons to prepare for ministry of the pospel.
*C9.24 The specific duties of the deacon. compensation. and other matters pertaininy: to the service of the
deacon shall be included in a letter of call, which shall be attested bv the bishop of the svnod.
*C9.25 The provisions for termination of the mutual relationship between a minister of Word and Service
and this congrepzation shall be as follows:
a._ The call of this co_nureuation \yhen accepted by a deacon, shall constitute a continuiny “ | Formatted: List Paragraph, Indent: Left: 001",
mutual re].ahons_hli-.\:_gnq commitment. whlc]_a shall be terminated onlv br\" the deacon’s death Numbered + Level: 1 + Numbering Style: a, b, ¢, ... +
or, following consultation wnh the synod bishop. for any thhe followiny reasons,  _ _ _ _ _ Startat: 1 + Alignment: Left + Aligned at: 0.25" +
1] mutual apreement to terminate the call or the completion of a call for a specific term: < Indent at 0.5"
21 resignation of the deacon. which shall become effective. unless otherwise agreed. no
later than 30 days after the date on which it was submitted: ' Formatted: Font: (Default) Times New Roman, 10 pt,
3) inability to conduct the ministry of Word and Service effectively in this congresation in view Condensed by 0.2 pt i |
of local conditions; ( B
4, inability to conduct the office effectively in view of, disabilily or incapacity of the [Formatted: ndent Left: 0. 26
deacon; '_ Formatted: Font: Not Bold

5) suspension of the deacon throuph discipline for more than three months:
61 rtesirmation or removal of the deacon from the roster of Ministers of Word and Service
of this church:
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71 _termination of the relationship between this church and this conurewration:
8) dissolution of this conurepation or the termination of a parish arranzement: or
91 suspension of this congregation throush discipline for more than six months.

b.  When allepations of disability or incapacity of the deacon under parapraph a.4) above, or
ineffective conduct of the office of minister of Word and Service under purapraph a.3) above,
have come to the attention of the bishop of this synod,

11 the bishop. who has sole discretion, may investipate such conditions personally topether <~

with a committee of two rostered ministers and one lay person, or

2) when such allepations have been broupht to the svnod’s attention bv an official recital of
alleg:ations by the Congresation Council or by a petition signed by at least one-third of the
votinz members of this congregation, the bishop personally shall investizate such
conditions together with a committee of two rostered ministers and one lay person.

¢._In case of alleped disability or incapacirty under paragraph a.41 above. the bishop’s committee
shall obtain and document competent medical opinion concerning the deacon’s condition. When
a disability or incapacity is evident to the committee, the bishop of this svnod may declare the
position vacant. When the position is declared vacant. the Synod Council shall list the deacon on
the roster of Ministers of Word and Service with disability status, Upon resumption of the ability
to conduct the office effectively, the bishop shall take steps to enable the deacon to resume the
ministry _ either in the congresration last served or in another appropriate call.

d. Inthe case of alleired local difficulties that imperil the effective functionin of this congrezation
under paragraph a.3) above. the bishop’s committee shall endeavor to hear from all concerned
persons, after which the bishop tozzether with the committee shall present their recommendations
first to the deacon and then to this coneregation. The recommendations of the bishop’s committee
must address whether the deacon’s call should come to an end and. if so, may suggest appropriate
severance arranzements, The committee mav also propose other actions that should be
undertaken by this congegation and by the deacon. if appropriate. If the deacon and congreization
agree to carry out such recommendations, no further action need be taken by the synod.

e Ifeither party fails to assent to the recommendations of the bishop’s committee concerning the
deacon’s calt, this congreration may dismiss the deacon only at a lezally called meetiny: after
consultation with the bishop, either (a) by a two-thirds vote of the votinix members present and
voting where the bishop and the committee did not recommend termination of the call. or (bl by a
majority vote of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f._1f in the course of proceedinyzs described in parapraph c. or parayraph d. above, the bishop’s
committee concludes that there may be yrounds for discipline. the committee shall make
recommendations conceming diseiplinary action in accordance with the provisions of this
church’s constitution, bylaws, and continuiny resolutions.

*(C9.26 This conuregation shall make satisfactory settlement of all financial oblizations to a former
deacon before calliniz a successor. A deacon shall make satisfactory settlement of all financial
obligations to this congregation before beginning service in a call to another congregation or
employment in another ministry setting:.

*C9.27 When a deacon is called to serve in company with another rostered minister or other rostered
ministers. the privileres and responsibilities of each rostered minister shall be specified in documents
to accompany the call and to be drafted in consuitation involving the rostered ministers. the
Congrepation Council, and the bishop of the synod. As occasion requires. the documents mav be
revised throuph a similar consultation,

*C9.28 With the approval of the bishop of the synod, this conprevation may depart from *C9.25.a. and call a
deacon for a specific term. Details of such calls shall be in writing setting forth the purpose and
conditions involved. Prior to the completion of a term, the bishop or a desipnated reuresentative of the
bishop shall meet with the deacon and representatives of this congregation for a review of the call.
Such a call may also be terminated before its expiration in accordance with the provisions of ¥C9.25 a.

*C9.29 The deacon shali become a1 shall become a member of this conreration upon receipt and acceptance of the letter of
call. In a parish of multiple congrevations. the deacon shall hold membershin in one of the
conprepations.

*(9.31 The deaconi s) shall submit a report of ministry to the bishor of the synod at least 90 davs prior to
each recular meeting of the Svnod Assembly

Chapter 10
CONGREGATION MEETING
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£10.01 This con-vr_e_gatjgn shall have at least one reaular meeting per vear. The repular meeting(s) of the ' Formatted: Highlight_
congreration shall be held at the time(s| specified in the bvlaws. Consistent with the laws of the
State of Washington. the byvlaws shall desiuznate one rerular meeting per vear as the annual meeting
of this conprevation Fhe-anmual-meetin his-congregation-shell-be-heldatat peeiied-in

the bydaws
10.01.01 The Congregation Annual Meeting shall be held within the first six weeks of the beginning of
each calendar year. The exact date shall be set by the Congregation Council.
C10.02 A special Congregation Mecting may be called by the lead pastor-era<o-paster, the [ Formatted: Font: Not Bold

of the congregation upon the written request of fifteen percent (15%) of the voting members. The
president of the Congregation Council shall call a special meeting upon request of the synodical
bishop. The call for each special meeting shall specify the purpose for which it is to be held, and
no other business shall be transacted.

C10.03 Notice of all meetings of this congregation shall be given at the services of worshiponthe _ _  _ | Formatted: Font: Not Bold

| Formatted: Font: Not Bold

|_ Formatted: Font: Not Bold

C10.04 JTen per cent (10%) of the voting members shall constitute a quorum. —
| Formatted: Font: Not Bold
C10.05 Voting by proxy or by absentee ballot shall not be permitted. 7 —
“Ql_ng ypI - ror Y T I permitied. . T T - 0T I Formatted: Font: Not Bold
C10.06 All actions approved by the congregation shall be by majority vote of those voting members | Formatted: Font: Not Bold

C10.07 Robert's Rules of Order, latest edition, shall govern parliamentary procedure of all meetings of | Formatted: Font: Not Bold, Htalic

this congregation. =
| Formatted: Font: Not Bold

£10.08 This congreization may hold meetinus by remote communication, including electronically andbv ? p—
telephone conference. as long as there is an opportunity for simultaneous aural communication or its | Formatted: Highlight _
equivalent. To the extent permitted by state law. notice of all meetings may be provided electronicallv [ Formatted: Font: Not Bold, Highlight
C10.09 “fix officio” as used herein means membership with full rights of voice and vote unless otherwise ; —
expressly imited, . _ ... .. L _L____. _._._...-.... | Formatted: Font: Not Bold
C10.0810 Nominations for Council positions,and other elected positions can be made from the floor at the . Formatted: Font: Not Bold
Congregation Meeting. The nominees shall be voting members of the congregation. =
Chapter 11
OFFICERS
C11.01 (The officers of this congregation shall be a president, vice president, secretary and treasurer. Formatted: Font: Not Bold
a. Duties of the officers shall be specified inthe bylaws. . _ . ______. ( =
b. [The officers shall be voting members of the-his congregation. _ _ _ _ ___ _  __ Formatted Table -
c. Officers of this congregation shall serve similar offices of the Congregation Council and shall Formatted: Font: Not Bold
be voting members of the Congregation Council. ; - = —
d. If the Congregation Council elects its officers, the president, vice president, and secretary | Formatted: Font: Not Bold, Highlight
shall be selected from the elected membership of the Congregation Council. If the treasurer is Formatted: Font: Not Bold
not selected from the elected membership of the Congregation Council, the treasurer shall — —
have voice but not vote at the meetings of the Congregation Councill, _ _Formatted: Font: Not Bold
C11.01.01 The responsibilities of the Congregation Council officers include the following: Formatted: Font: Not Bold
a. The PRESIDENT shall be the chief operating officer of the congregation, and is responsible : — -
for leading the operation of the congregation. The President shall chair meetings of the Formatted: Font: Not Bold

Congregation and the Congregation Council. The President shall insure that the meetings are
conducted in accordance with the constitution. The President shall be the contact for the
pastor(s) for matters requiring congregation involvement. Any legal documents of the church
shall be approved by the President and signed when required.

b. The VICE PRESIDENT shall serve as the President in the event of the President’s inability to
perform his/her responsibilities. The Vice President shall assign Congregation Council

3 See RCW 24.03.080 — Notice of members’ meetings, RCW 24.03.009 — Notice by electronic transmission —
Consent required — When effective,

4 Second sentence to C11.01.d added to Constitution in 1992,
12
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C11.02

C11.03

Chapter 12

members to oversee the Standing Committees and to ensure that the committees’ monthly
reports are prepared for the Council meetings.

¢. The SECRETARY shall be responsible for keeping accurate minutes of all meetings of the
Congregation and of the Council. These Minutes shall be preserved permanently in the
Church archives. In the event that the Minutes are recorded by someone other than the
Secretary, all such Minutes shall be approved and signed by the Congregational Secretary. In
the absence of the President and Vice President, the Secretary shall preside at meetings of the
Congregation and Congregation Council.

d. The TREASURER shall keep the accounting records of the Congregation. The Treasurer
shall oversee the receipt and disbursement of the congregation’s funds. The treasurer shall
make monthly remittance of benevolence receipts to the Treasurer of the Synod. The
Treasurer shall make monthly reports to the Congregation Council and an annual report for
the Congregation Meeting. The Treasurer shall insure that the Audit Committee performs an
annual financial audit. The Treasurer shall be ex officio member of the Finance Team and use
their support to record all income and expenses of the congregation. The Treasurer may
direct another qualified person to prepare reports or documents, but in all cases, must sign and
approve such reports or documents,

congregation. The officers shall be elected by written batlot and shall serve for one year or until
their successors are elected. Their terms shall begin at the close of the meeting at which they are
elected.

more than two consecutive full_terms in the same office.

CONGREGATION COUNCIL

Ci1z.01

C12.01.01

C12.02

C12.02.01

C12.03

C12.03.01

C12.03.413

The voting membership of the Congregation Council shall consist of the pastor(s) and not more +_

Approximately one-third of the council seats will be filled at each annual meeting. Any voting
member of the congregation may be elected, subject only to the limitation on the length of
continuous service permitted in that office.

Associates in Ministry, deaconesses, and diaconal ministers on the staff of Messiah Lutheran
Church shall be ex officio members of the Congregation Council. They shall have voice but no
vote.

meeting by written ballot to serve for three (3) years or until their successors are elected. Such
members shall be eligible to serve no more than two full terms consecutively. Their terms shall
begin at the close of the annual meeting at which they are elected.

One youth representative shall be appointed annually to the Congregation Council for a one-year
term. Nominations shall originate from the Children, Youth and Family Ministry Team and to
be approved by the Congregation Council. The youth representative shall be ex officio member
of the Council with voice but no vote. The youth representative shall not be present during
executive sessions of council meetings. The youth representative shall be a voting member under
the age of eighteen (18) at the time of appointment.

ceases to be a voting member of this congregation or b) is absent from four (4) regular
meetings of the Congregation Council during a twelve month period without cause as defined
by the bylaws. Procedure for removal of a council member for circumstances other than a) or
b): at a regular monthly meeting, a two-thirds vote of the elected council membership is
required.
Council shall elect, by majority vote, a successor until the next annual meeting.
The definition of causes for a Council member’s absence is limited to sickness, family crisis, or
by approval of the President of the Congregation Council.
In the event of a vacancy on the Congregation Council, the Congregation Council shall consider
the first runner-up in the immediate past election for the Congregation Council. If the person is
not elected or declines the position, the Congregation Council will elect another voting member
to fill the position until the next congregation meeting.

* Council Size changed January, 2015
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C12.04

C12.05

C12.06

C12.07
C12.08

C12.09

C12.10

Ci2.11

JThe Congregation Council shall have general oversight of the life and activities of this

congregation, and in particular, its worship life, to the end that everything be done in accordance

with the Word of God and the faith and practice of the Evangelical Lutheran Church in America.

The duties of the Congregation Council shall include, but not be limited to, the following:

a. To lead this congregation in stating its mission, to do long range planning, to set goals and
priorities, and to evaluate its activities in light of its mission and goals.

c. ,To oversee and provide for the administration of this congregation to enable it to fulfili its

d. To maintain supportive relationships with the pastor(s) and staff and help them annually to

Lutheran Church in America as well as cooperation with other congregations, both Lutheran
and non-Lutheran, subject to established policies of the synod and the Evangelical Lutheran
Church in America.

) Evangelical Lutheran Church in America.
o seek out and encourage qualified persons to prepare for the ministry of the Gospel. _

shall be responsible for maintaining and protecting its property and the management of its
business and fiscal affairs. It shall have the powers and be subject to the obligations that
pertain to such boards under the laws of the State of Washington, except as otherwise
provided herein.
unless specifically authorized to do so by a meeting of the congregatiorn.
c. The Congregation Council may enter into contracts for items not included in the budget. The
total value of the contracts shall not exceed one percent (1%) of the total budget for that year.
. The Congregation Council shall prepare an annual budget for adoption by this congregation,
shall supervise the expenditure of funds in accordance therewith following its adoption, and
may incur budgetary expenditures of more than one percent (1%) of the total annual budget
only after approval by a Congregation Meeting. The budget shall include this congregation’s
full indicated share in support of the wider ministry being carried on in partnership with the
synod and churchwide organization.

e. .The Congregation Council shall ascertain that the financial affairs of this congregation are
being conducted efficiently, giving particular attention to the prompt payment of all
obligations and to the regular forwarding of benevolence monies to the synodical treasurer.

f. [The Congregation Council shall be responsible for overseeing the work of the endowment
fund, this congregation's investments and its total insurance program.

.The Congregation Council shall see that the provisions of this constitution, its bylaws and the
continuing resolutions are carried out.

[=9

volunteer lay workers of this congregation. Nothing in this provision shall be deemed to affect
the congregation’s responsibility for the call, terms of call, or termination of call of any
employees who are on a roster of this church.

The Congregation Council shall submit a comprehensive repart to this congregation at the annual
meeting.

The Congregation Council shall normally meet once per month. Special Council meetings may
be called by the pastor or the president, and shall be called at the request of at least one half of its
members. Notice of each special meeting shall be given to all who are entitled to be present.

Congregation Courcil, including the pastor or interim pastor, except when such person requests
14
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C12.13

Chapter 13

or consents to be absent and has given prior approval to an agenda for a particular regular or
special meeting which shall be the only business of the meeting. Chronie or repeated absence of
the pastor or interim pastor who has refused approval of the agenda of a subsequent regular or
special meeting shall not preclude action by the Congregation Council, following consultation
with the synodical bishop.

notice of all meetings may be provided electronically.

CONGREGATION TEAMS AND COMMITTEES

C13.01
C13.01.413

C13.02

CI3.02.413

C13.03

C13.03.413

C13.04

C13.04.413

C13.05

Ci13.05

C13.06

C13.06.01

for a term of one year. Members of the Nominating Committee are not eligible for consecutive
re-election. The Congregation Council may fill vacancies until the next annnal meeting.

The NOMINATING COMMITTEE shall provide qualified voting members of the congregation as
candidates for election by the Congregation for open ballot positions. These candidates shall be
nominated only upon approval by the Congregation Council and with consent by the candidate.
A minimum of two (2) candidates shall be provided for each open position whenever possible.
The Nominating Committee shall provide a list of qualifications of each candidate in writing to
the Council.

An Audit Committee of three voting members shall be appointed by the Congregation Council.

Audit Committee members shall not be members of the Congregation Council. The term of
office shall be three years, with one member elected each year. Members shall be eligible for re-
election.

The AUDIT TEAM shail be responsible for auditing the financial records of Messiah Lutheran
Church in accordance with the generally accepted auditing standards of the federal and state
governments for a nonprofit corporation. The audit shall be done at least once per year and the
audit report prepared for the Congregational Annual Meeting. The audit shall address income
and expenditures for accuracy of recording in the church financial records. Any discrepancy in
the financial records shall be brought ta the attention of the Council.

lead pastor. Three voting members shall be from the congregation council and three voting
members from the congregation at large. The term of office shall be three years with two
members: one council member and one at large member to be appointed each successive year.
The PERSONNEL TEAM shall be responsible for the administration of the Church staff business
affairs. The specific tasks shall include the contract definition for implementation of hired staff’
personnel, comprising of an agreement of salaries or hourly wage, vacations and benefits. The
Personnel Team shall prepare the necessary job descriptions for each siaff position. Any
personnel problems with respect 1o the business aspects of contracts shall be resolved by the
Personnel Committee and approved by the Council.

When a pastoral vacancy occurs, a Call Committee of six voting members shall be elected by the
Congregation Council. The committee’s duties end upon installation of the newly-called pastor.
The CALL COMMITTEE, shall provide qualified pastoral candidates for consideration by the
congregation in aceordance with C9.02 of the Constitution. The candidates shall be certified and
approved by the synod and presented to the Congregation Council for interviews with a written
set of congregation qualifications. The Call Committee shall prepare the necessary paperwork to
call a pastor in accordance with the requirements of the ELCA and synod, _

/An endowment fund shall be administered by a commitee of five (5) voting members of this

congregation. The term of each member shall be three (3) years. At the annual meeting, the
congregation shall elect the necessary number of members to fill open positions. In the event of a
vacancy on the Commiittee, the vacancy shall be filled by the ranking alternate to serve the
unexpired term. If no raking alternates are identified, then the congregation council may fill
vacancies until the next annual meeting.

"As each has received a gift, employ it for another, as good stewards of God’s varied grace.”
IPeter 4:10
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C13.06.02

C13.06.03

C13.06.04

C13.06.05

NOW THEREFORE, in order to establish a permanent endowment within the church to extend
the stewardship of our church, BE IT RESOLVED THAT:

The Messiah Lutheran Church Endowment Fund (MLCEF) is hereby established for the
administration of gifts that come from donors and from the Messiah Lutheran Church Couneil in
endowment form. All funds of Messiah Lutheran Church Endowment Fund are assets of the
congregation but shall be kept separately from other funds of Messiah Lutheran Church.

The Messiah Lutheran Church Endowment Fund is established for the promotion of endowment

giving for religious and social service purposes, supporting ministries of Messiah Lutheran

Church, the Evangelical Lutheran Church in America or its successor body, or to public charities

duly organized and operated to carry on religious and social service activities. This endowment

support includes but is not limited to the following types of religious and social service
ministries:

a. Missions: local, regional and world projects.

b. Education: college and seminary scholarships

¢. Enhance the ministries and missions of MLC beyond the general budget.

d. Capital Projects: major renovations and building of new facilities.

It is not the purpose of Messiah Lutheran Church Endowment Fund to relieve current members or

future generations of members of the responsibility for supporting the annual budget of the

MESSIAH LUTHERAN CHURCH. Healthy congregations need the challenge of supporting

themselves and their church's mission to remain viable. THEREFORE, none of the Endowment

fund is to be used to support the normal budgeted operations and programs of Messiah Lutheran

Church.

The committee shall operate as follows:

a. The Committee members shall be nominated and elected in the same manner- as the
congregation elects members to its Church Council.

b. A guorum shall consist of a minimum of three (3) members. An affirmative vote of three (3)
members shall carry a motion or resolution. Members must be present to vote.

c. The Committee shall elect from its membership a Chairperson, a Financial Secretary, and a
Recording Secretary.

d.  The Committee shall meet at least once a quarter at a time fixed by resolution of the
Committee. Special meetings may be called on 24-hour notice to members of the committee
by the Chairperson or any two (2) members.

e. Members of the Committee shall not receive monetary compensation for their services.

The duties and powers of the committee are as follows:

a. The Committee shall review and recommend to the Council whether or not to accept gifts
made to the Committee in endowment form, subject to the purpose of the gift conforming to
the purpose of the Endowment Fund. Gifts shall include Donor Permanently Restricted gifts,
Donor Temporarily Restricted gifts, and Council Designated Unrestricted gifts.

b. Definitions of Gifts and Committee preferences. The Committee shall use the following
definitions and make the following preferences when considering the Endowment Fund:

1. Permanently Restricted (or True) Endowment Gift is a donor-created gift whose corpus
must be maintained in perpetuity, generating income for a purpose. The principal cannot
be spent. The donor may “designate” the gift to a specific use or leave its use
“undesignated” and allow the Endowment committee determines its best use.
Expenditures are subject to provisions of the Washington Uniform Prudent Management
of Institutional Funds Act (UPMIFA).

2. Temporary Restricted (or Term) Gift. Temporarily Restricted Endowment Gift is a donor
created gift set up for a specific period of time or until a certain event has occurred.
‘When the term ends or the action is complete, the remaining corpus can be spent
according to the wishes of the donor. Temporary restricted gifis are considered
Unrestricted and are not under UPMIFA regulations. Provisions of UPMIFA may, but
are not required to, be applied regarding expenditure decisions for this classification of
gifts.

3. An Unrestricted or Council Designated Endowment are funds coming to MLC without
donor expenditure restrictions and “designated” at the discretion of the council to be
placed in the Endowment fund. These are not endowment funds under UPMIFA
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C13.06.06

C13.06.07

C13.06.08

regulations. Legally, the principal can be spent at any time, though expenditore
restrictions of UPMIFA may be applied at any time.

4. The Committee prefers that Permanently Restricted gifts intended for our MLC
Endowment Fund be left “undesignated” in use so that the committee may determine the
best use.

5. For administrative and accounting reasons, the Committee prefers that permanently
restricted gifts designated for a specific use by donors be $15,000 or more.

6. Gifts that come with donor instruction naming Messiah Lutheran Church Endowment
Fund will be classified as a permanently restricted gift.

c. Investment Plan. The Commitiee shall invest the funds prudently in accordance with State
Law, specifically those considerations and requirements of managing and investing funds
stated in Washington State current Law, the Uniform Prudent Management of Institutional
Funds Act. (UPMIFA RCW 24.55) RCW 24.55.015. The Committee shall investigate ways
in which funds can be invested safely and productively and shall have authonty to seek
professional counseling or assistance on investments, legal matters, or any other matter it
deems necessary for the best interest of the Endowment Fund.

d. Request for Funds. The Committee shall receive requests for distribution of funds in writing
to the Chairperson of the Committee.

e. Distribution Plan. The Committee shall, in accordance with State Law, distribute no more
than a percentage of the total value of the Fund, or any particular account within the Fund,
based on a multi-year rolling average. The Committee shall also consider the need to retain
funds to accommodate inflation and growth rates.

£ Duration of Funding. The Committee shall distribute funds for a particular project on a yearly
basis only. Re-consideration of funding for the same program will come through a re-
application process.

g. Review of Request. The Committee shall review requests and have the discretion to
determine whether or not to distribute funds according to the purposes of the Fund using the
guidelines set forth below:

1. Are funds Available?

2. Will the funds accomplish the goal of the request?

3. Are more important requests needed?

4. Are funds requested outside the normal funding of MLC as defined in C13.06.037

h. Checks. All necessary disbursement checks of the Endowment Fund, whether for distribution
in accordance with its purposes or for the necessary expenses, shall be signed by the Treasurer
of the Congregation (or designee) and the Financial Secretary of the Committee.

i. Records. The Financial Secretary of the Endowment Fund shall maintain accurate records of
all income, expenses and distributions and shall prepare quarterly reports for the Treasurer of
the Congregation.

j. Annual Report. The Committee shall prepare an annual report and present it to the
Congregation at the Annual Meeting.

k. The calendar year shall be the fiscal year

Records. The records of the Endowment Fund will be audited annually by the MLC audit

committee in accordance with section C13.03 of the constitution. The records of the

Endowment Fund shall be kept in the church office and will be available to successors of the

Committee and Church Members.

No member of the Endowment Fund Committee shall engage in any self-dealing or transactions

with the Fund in which the member has direct or indirect financial interest and shall at all times

refrain from any conduct in which his or her personal interests would conflict with the interest of
the Fund.

Members of the Committee shall not be liable for any losses, which may be incurred upon

investments except to the extent such losses are caused by bad faith or gross negligence. No

Committee member shall be personally liable so long as he or she acts in good faith and with

ordinary prudence in connection with the administration of the Endowment Fund. Each member

shall be liable only for his or her own willful misconduct or omissions, and shall not be liable for
the acts and omissions of any other member.

If Messiah Lutheran Church ceases to exist, the administration of the Permanently Restricted and

Temporary Restricted assets will be transferred to the Southwestern Washington Synod of the

Evangelical Lutheran Church in America (or its successor body) and used for the purposes
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C13.06.09

C13.07

C13.07.01

C13.07.02

C13.07.413

defined in I B of these bylaws. The assets shall not be credited as a benevolence contribution
from Messiah Lutheran Church. The Congregation would determine how to transfer any
Unrestricted Gifts to create a Permanently Restricted Endowment.

Changes to Bylaws Amendments and Modifications to the Endowment Fund may be amended or
modified in accordance with chapter 16 of the Constitution of Messiah Lutheran Church
Standing committees and teams shall be named in the bylaws. The duties of these
committees/teams shall be specified in the continuing resolutions.

The following Congregation Standing Committees and Teams shall be formed from the
Congregation membership: Christian Education, Church Property, Evangelism, Finance,
Memorials, Social Ministry, Stewardship, Worship and Music, Children, Youth and Family,
Lease Management, Constitution Review, and Church Staff Support.

a.

Each committee/team shall elect a chaitperson from its members. A different chairperson
shall be elected biennially for each committee/team, with exceptions are permitted by
Council’s approval. These chairpersons shall provide monthly reports to the Council in
coordination with the designated oversight Council member.

. In addition to the duties stipulated in the Continuing Resolutions, the Council may assign

duties to each committee/team along with such instructions as in its judgment are in the best
interests of the congregation. All actions of the comumittees/teams are subject to review by the
Council,

The Congregation Couneil shall review standing and other committees/teams biennially. The
review shall consider the purpose, effectiveness, and long-term need for each. Standing
committees/teams may be abolished, merged, or changed to ad hoc status. Other
committees/teams may be abolished, merged, or changed to standing committee/team status. If
necessary, the Congregation Council may recommend amendments to the bylaws to reflect
changes in status. The Congregation Council may delegate the review and drafting of
recommendations to the Constitution Review Committee or an ad hoc committee/team,
The responsibilities of the Standing Committees are defined as follows:

a.

The CHRISTIAN EDUCATION TEAM in association with the pastor and education staff shall
oversee the conduct of the adult education, confirmation class, Sunday School programs and
other educational activities of all organizations within the congregation. It shall encourage
the use of teaching and worship materials published or approved by the ELCA, and seek to
introduce the Church’s periodicals and books of family devotion into the homes of the
congregation. The Church library shall be the responsibility of this committee. One of the
primary aims of the Christian Education shall be to bring the ministry of the Gospel to the
youth of the congregation.

. The CHURCH PROPERTY TEAM shall see to the proper maintenance and protection of all

property of the congregation and shall take care that the same is kept in good repair and is
adequately insured. The Property Committee shall be responsible for any existing or new
building programs and provide technical coordination with contractors. Work parties
associated with the Church property shall be coordinated by this committee.

. The EVANGELISM TEAM shall stimulate and lead all members of the congregation in

continuous and from time to time concerted endeavors to reawaken the spiritually indifferent
and to reach others with the Gospel and attach them to Christ’s Church. To this end the
Committee shall devote itself to deepening spiritual life and shall periodically study the needs
and goals of the Congregation as they relate to the surrounding community.

The FINANCE TEAM of which Council Treasurer is an ex-officio member, shall prepare a
draft budget for the succeeding year, including the congregation's full indicated share in
support of the wider ministry being carried on in its behalf by the ELCA and the synod, and
shall submit this draft budget to the Church Council for its action and later presentation to a
congregation meeting. The committee shall exercise oversight of all the financial affairs of
the congregation to make sure they are being conducted efficiently, giving particular attention
to the prompt payment of all obligations and to the regular forwarding of benevolence monies
to the synodical treasurer. It shall, subject to the approval of the Church Council, be
responsible for the Congregation’s investments. The committee shall assist the Audit
Committee in preparing for the annual audit of the accounts of the treasurer as well as the
accounts of the schools and organizations within the congregation.

. The SOCIAL MINISTRY TEAM shall extend Christian compassion and helpfulness to the ill,

the aged, the orphaned, the underprivileged, the imprisoned and, in general, to all persons in
need of aid in body and soul. It shall strive to enlist in these efforts to as many of the
individual members and organizations of the congregation as possible. This committee shall
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further have the duty to study social conditions, primarily in the local community, in order to

bring the cleansing and healing light of Christian truth to bear upon critical problems

through thoughtful discussion of facts and issues. Programs such as the Christmas Hampers,

Blood Bank, Auburn Community Supper and Messiah Food Bank/Needy Fund shall be the

responsibility of this committee. The disbursement of food and needy funds will be done by

the office staff or pastor(s).

The STEWARDSHIP TEAM shall evoke and promote the expression of Christian faith in daily

living by teaching the Christian use of money, diffusing knowledge of the congregation’s

local, national, and worldwide ministries, and leading all its members to higher levels of
proportionate giving for the Lord's work. This committee shall also be responsible for the

Every Member Visitation and other congregational efforts which lead to informed and

grateful giving. This Committee is also responsible for the coordinated use of time and talent

of the congregation members to perform the monthly service activities of the church (such as
the Ship program which provides volunteers for lay readers and other needs of the church.)

The coordination of these activity helpers shall be through creative programs lo encourage

participation from all congregation members.

. The WORSHIP AND MUSIC TEAM shall assist the Council in ensuring that the services of
God's house are conducted regularly and in accordance with the liturgy of the ELCA. The
mission of the Worship and Music Team is to support staff, to enhance all worship services in
both liturgy and music, ensuring a welcoming and nurturing environment for both visitors
and members. The team shall ensure the care of the paraments, vestments, musical
instruments, and all other worship materials and supplies. The team shall also be responsible
for the Technology Team, Altar Guild, ushers, choir, and musicians.

. The CHILDREN, YOUTH AND FAMILY (CYF) MINISTRY TEAM, in association with the
Director of Children’s, Youth and Family Ministries, shall oversee all ministries related to
children and youth with our congregation. It shall seek to assist young people to grow in
their faith and relationship to Christ and to one another through leadership, fellowship, faith
and service opportunities. It shall seek to be a partner with families in building a faith
foundation for children and youth. It shall provide a safe, nurturing environment in which
children and youth can learn and grow.

LEASE MANAGEMENT TEAM

1) Purpose: The purpose of the team is to work on all tenant relationships involved with
recurring leases with the church so as 1o protect the church property, finances, and
reputation. The team will be independent, objective, and neutral. This will provide our
tenants a single point of contact to resolve concerns and receive timely responses.
Additionally, the team will provide a more transparent working relationship between the
church and its tenants.

2) Process: The council will appoint a 3-person team. Each person will serve a 3-year
term which is renewable for a second term. As the team is set-up, the length of terms will
be varied so that one person goes off the team each year (i.e. one 1-year term, one 2-year
term, and one 3-year term). Church members will be invited to send in a letter of interest
to be on the team. There is not expeciation that one of the members has to be a council
member (but interested council members are welcome to apply). The executive team will
review the letters and recommend the team make-up to the council. The council will then
confirm the team.

3) Goals: The goal is to have a diversity of backgrounds on the team but specific skills
sought include: legal/commercial real estate, business, and education backgrounds. 4
designated staff representative (as appointed) will meet with the team as a voice with no
vote. The pastor will be involved as needed to provide pastoral support and spiritual
guidance to the team.

4)  Duties: The goal will be for the team to meet a minimum of once a month fo look at
issues related to recurring relationships with organizations and individual leasing space
within the church building. The team will provide mediation between the staff and the
tenants. They will lead the lease negotiation process including all renewal clauses. They
will lead an annual review of lease terms.

Each month, the team will report to the council. The Lease Management Team will

interact with church staff and other ministry teams such as Property, Finance, and
Christian Education to make sure there is coordination among the teams.

15

Lo



The goal will be for the Lease Team to have regular interaction tenant boards so that
there is ongoing dialogue between entities. Note: For the purpose of lease agreements,
the Lease team will serve as the landlord’s designated representative

5) Defmition of Roles:

Property Team Lease Management Team
Oversight of recurring relationships with tenants
(more than one time per month)

Maintenance of facility

Supplies ) Space Usape

Lease Management

Finances based on the lease relationship

C13.07.417° The Church Council appoints Cathy Hawkins and Mike McLaughlin to lead the Property
Team in 2017. Leadership functions will include calling together work parties as needed,
soliciting and approving bids and contracts, monitoring and approving expenses within
2017 budget guidelines, and managing property related activities in accordance
with C13.07.413. Pastor Harris will be the staff liaison with the property leadership team.

C13.08 Other committees and teams of this congregation may be formed, as the need arises, by
continuing resolutions adopted by the Congregation Council. The duties of these
committees/teams shall be specified in the resolutions adopted.

C13.09 JThe lead pastor of this congregation shall be ex officio @ member of all committees and boards of _
the congregation. The president of this congregation shall be ex officio a member of all
committees and boards of the congregation, except the Nominating Committee.

Chapter 14
ORGANIZATIONS WITHIN THE CONGREGATION

C14.01 All organizations within this congregation shall exist to aid in its ministering to the members of <

this congregation and to all persons who can be reached with the Gospel of Christ. As
outgrowths and expressions of this congregation's life, the organizations are subject to its
oversight and direction. This congregation at its meeting shall determine their policies, guide
their activities, and receive reports concerning their membership, work and finances.

C14.02 Special interest groups, other than those of the official organizations of the Evangelical Lutheran

Church in America, may be affiliated with this congregation only by action of the Congregation
Council and specified in a continuing resolution.

Chapter 15
DISCIPLINE OF MEMBERS
*C15.01 Persistent and public denial of the Christian faith, willful or criminal conduct grossly = _ :

unbecoming a member of the Church of Christ, continual and intentional interference with the
ministry of the congregation, or willful and repeated harassment or defamation of member(s) of
the congregation is sufficient cause for discipline of a member. Prior to disciplinary action,
reconciliation and repentance will be attempted following Matthew 18:15-17, proceeding through
these successive steps, as necessary: a) private counsel and admonition by the pastor. b) censure and
admonition by the pastor in the presence of two or three witnesses. ¢! written referral of the matter by the
Congreration Council to the vice president of the synod, who will refer it to a consultation panel drawn
from the Consultation Committee of the synod. and d) written referral of the matter by the consultation
panel to the Committee on Discipline of the svnod. If. for any reason, the pastor is unable to administer
the admonitions reguired by paragraphs a. and b. hereof, those steps may be performed by another pastor

chosen by the Executive Committee of the Conprepation Couneil
1 1 a hyih T
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*C15.02
the chapter on discipline in the Constitution, Bylaws, and Continuing Resolutions of the
Fvangelical Lutheran Church in America. 1f the counseling, censure, and admonitions pursuant
to *C15.01 do not result in repentance and amendment of life, charges against the accused
member(s) that are specific and in writing may be prepared by the Congregation Council, signed,
and submitted to the vice president of the synod. The vice president shall select from the synod’s
Consultation Committee a panel of five members (three lay persons and two clergy). A copy of
the written charges shall be provided to the consultation panel and the accused member(s). The
consultation panel, after requesting a written reply to the charges from the accused member(s),
shall consider the matter and seek a resolution by means of investigation, consultation,
mediation, or whatever other means may seem appropriate. The panel’s efforts to reach a
mutually agreeable resolution shall continue for no more than 45 days after the matter is
submitted to it.

*C15.03

the synod for a hearing. A copy of the panel’s written referral shall be delivered to the vice
president of the synod, the Congregation Council, and the accused member(s) at the same time it
is sent to the Committee on Discipline of the synod. The Executive Committee of the Synod
Council shall then select six members from the Committee on Discipline to decide the case; and
shall appoint a member of the Synod Council to preside as nonvoting chair. Those six members
plus the nonvoting chair comprise the discipline hearing panel for deciding the case. The
Congregation Council and the accused member(s) are the parties to the case.

*C15.04

with the provisions governing discipline of congregation members prescribed in the Constitution,
Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America.

*C15.05

a Suspensien-suspension from the privileges of congregation membership for a designated _

b. Suspessien-suspension from the privileges of congregation membership until the pastor and

Congregation Council receive evidence, satisfactory to them, of repentance and amendment
of life;
c
d Fermination-termination of membership in the congregation and exclusion from the church

*C15.06 JThe written decisic C )
synod, the accused member(s), and the Congregation Council as required by the Constitution,
Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America. The
decision of the discipline hearing panel shall be implemented by the Congregation Council and

recorded in the minutes of the next council meeting.

*C15.07

discipline hearing panel has heard previously and decided pursuant to this chapter.

Adjudication . __ .

*C15.10

*C15.0810

cannot be resolved by the parties, members of this congregation shall-have—access—to-the
sypodiealmay petition the synod bishop for consultation after informing the ehais-president of the
this Congregation Council of their intent_to_do so. The svnod bishop shall seek a timelv
resolution of the dispute. If the issue relates directly to the pastor. the bishop mav begin the
process in 1S14.18.d. In all other matters. if the bishop’s consultation fails to resolve the issue,
the bishop shall refer the matter to the Consultation Committee of the synod, which shall
undertake efforts to find an appropriate solution. 1f the Consultation Committee’s efforts fail to
resolve the dispute_the entire matter shall be referred to the Svnod Council for adjudication by
whatever process the Council deems necessarv_The Sy nod Council’s decision shall be final.

g
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BYLAWS

*C16C17.01
*C16.02

This congregation may adopt bylaws. No bylaw may conflict with this constitution.

quorum present by a mejerity-two-thirds vote of those voting members present and voting.
Changes to the bylaws may be proposed by any voting member, provided that such additions or _
amendments be submitted in writing to the Congregation Council at least 60 days before a
regular or special Congregation Meeting called for that purpose. The Congregation Council shall
notify the-this congregation’s members of the proposal with council recommendations at least 30
days in advanee of the Congregation Meeting. Notification may take place by mail or electronic

means, as permitted by state law.

*C16.03

*C16.04
Chapter 1716
AMENDMENTS

*C37C16.01

required, m accord with the Model Constitution for Congregations of the Evangelical Lutheran
Church in America, may be amended in the following manner. Amendments to this constitution
may be proposed by at least ten (10) per cent of the voting members or by the Congregation
Council. Proposals must be filed in writing with the Congregation Council 60 days before formal
consideration by this congregation at its regular or special meeting called for that purpose. The
Congregation Council shall notify the members by mail of the proposal together with their
recommendations at least 30 days in advance of the meeting. Notification may take place by
mail or elecironic means, as permitted by state law.

*€17C16.02

majority vote of those present and voting; and
b, Be ratified without change at the next annual meeting by a two-thirds majority vote of those
present and voting;

(T

*€17C16.03 Any amendments to this constitution that result from the processes in &3 01,

C4C16.02. shall be sent by the secretary of this congregation to the synod. The synod shall
notify the congregation of its decision to approve or disapprove the proposed changes; the
changes shall go into effect upon notification that the synod has approved them.

*C37C16.04  [This constitution may be amended to bring any section into conformity with a section or sections,
either required or not required, of the Mode! Constitution for Congregations of the Evangelical
Lutheran Church in America as most recently amended by the Churchwide Assembly. Such
amendments may be approved by a simple majority vote of those voting members present and
voting at any legally called meeting of the congregation without presentation at a prior meeting
of the congregation, provided that the Congregation Council has submitted by mail or electronic
means, as permitted by state law, notice to the congregation of such an amendment or
amendments, together with the council’s recommendations, at least 30 days prior to the meeting.
Upon the request of ter-pereent{18%3-ofat least two (2| voting members of the congregation, the
Congregation Council shall submit such notice. Following the adoption of an amendment, the
secretary of the congregation shall submit a copy thereof to the synod. Such provisions shall
become effective immediately following a vote of approval.

Chapter 18

CONTINUING RESOLUTIONS

*C18.01 The congregation, in 2 legally called meeting or the Congregation Council may enact continuing <
resolutions. Such continuing resolutions may not conflict with the constitution or bylaws of this
congregation.

*C18.02 Lontinuing resolutions shall be enacted or amended by a majority vote of a meeting of the
congregation or a two-thirds vote of all voting members of the Congregation Council.

*C18.03. Adonpted or amended continuing resolutions shall be sent by the secretary of this congregation to
the synod

Chapter 19

INDEMNIFICATION

*C19.01 Consistent with the provisions of the laws under which this conprepation is incorporated. this
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conevation may adopt provisions providing indemnification for each person who, by reason of the
fact that such person is or was a Conyrepation Council member. officer. emplovee, agent. or other
member of any committee of this congrepation, was or is threatened to be made a party to any
threatened. pending. or completed civil. criminal. administrative, arbitration, or investigative
proceeding.
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